
Parkway Towers Board of Directors 

Meeting Minutes 
April 24, 2018 

                            
                  
Owners present:  Joanna Sullivan, 601; Debra Hamon, 906;  Jim McTiernan, 1101; John 
Thomas, 1407; Bob Simon, 504; Michael MacLachlan, 402; Susan Seger, 1503; Kathy Cupp, 
308; Homer Gallan Jr., 1208; Nick Jurgens, 207; Mallory Bucher, 207; Lisa Sullivan, 707; Phil 
O'Brien, 202, 1106; Joe Peterson, 1205; John Barefield, 801. 
 
1.  Call to Order -- 6:33 p.m. by Branislav Strizak, President.  Board members present:   
   Paul Winner, Vice President; Robert Boczkiewicz, Secretary; Jared Miller, Treasurer;  
 Clara Evans, Director-at-large. (Mr. Strizak and Mr. Winner left during the course of the  
 meeting.) 
 
   Others Present:  Roberta Selig of Weststar Management Co., off-site manager assigned 
 to PWT and Cathe Mitchell, on-site manager. 
   
  Mr. Boczkiewicz mentioned, as he does from time to time at Board meetings: As always, 
 keep in mind that a comment or answer of a Board member may not necessarily be the 
 position of the Board. It may be just the viewpoint of that Board member. 
   
 2.  HVAC Project Update 
     Ms. Evans stated the electrical analysis of our building (which showed how much 
 electricity was coming into our building) revealed there  is enough capacity to go to mini-
 splits. To install that type of system, she said some electrical upgrading would have to 
 be done, such as on a section of the main conduit at a cost of $200,000.  She said the 
 next step needed is an in-depth electrical analysis unit-by-unit and common areas. She 
 said the Board has received a proposal to do that at a cost of $5,000. Mr. Simon 
 questioned aspects of what Ms. Evans said. She, Mr. Winner,  Mr. Strizak, and Mr. Miller 
 responded to Mr. Simon's comments.  
     
  3.  Approval of Minutes of March 27, 2017 Board meeting.  
   Approved 5-0. 
 
  4.  Review of Current Financials 
     a.  Financials for the period ending March 30, 2018 
         Treasurer Miller said Operating account balance was $38,000; Reserves Account 
  balance was $263,000, a slight increase from last monthly period.   
   
  Mr. Boczkiewicz said every Board for the past decade has had a fundamental  
  commitment to increase Reserves because the balance has been less than  
  recommended in a professional study of the amount needed. It has been a  
  struggle to significantly add to Reserves because it has had to be tapped to pay  
  various expenses. For example, in the first three months of this year, $12,900  
  was added to Reserves, but $11,200 of that was spent. So, after three months  
  the net increase was only $1,700. He said to regularly increase Reserves  
  significantly, a large increase in monthly dues would be required and that has not 
  been viewed as a practical matter.  



        Mr. Miller said the Operating account balance is slightly better than in 2017 and  
  that Reserves are definitely underfunded.  Mr. MacLaughlan asked how recently  
  a Reserves study was done. Ms. Selig said a study typically is done every 5  
  years.  
      
5.  Unfinished Business         
         a.  Elevator Maintenance Audit Update 
       Mr. Miller said an elevator consultant did an inspection and completed an audit of 
  the maintenance of our two elevators. The audit revealed that fixes are needed  
  and they are covered by PWT's contract with our current elevator maintenance  
  company. He said a "demand letter" was sent to the company. Mr. Gallan asked  
  whether the elevators have been breaking down less frequently. Ms. Mitchell said  
  the situation ebbs and flows. 
        
        b.  17th Floor Bathroom Repair Update 
     Mr. Strizak said a revised review included a change of scope of possible   
  renovation of the interior of the bathroom and came out on the high end of price.  
  He said the Board is at a point of determining costs of the proposed project. He  
  said a decision probably will be made to go back to contractors "for something  
  more feasible and affordable."  Mr. Strizak said the Board has a bid for repairing  
  the roof and exterior wall of the bathroom. Mr. Boczkiewicz said that work is  
  intended to help stop leaks flowing downward into the Exercise Room and  
  elsewhere. Mr. Thomas asked if the pool will open Memorial Day. Mr. Strizak  
  said "no." Mr. Strizak said Board members are in contact with engineers to  
  assess the pool structure. In the meantime, the project (which began as  
  resurfacing the pool to reduce/eliminate leaks from it, and then to put new tile in  
  the pool) is on hold. Mr. Miller said Board members are trying to keep PWT's pool  
  a priority. Ms. Evans said more deterioration of the pool was discovered while the  
  initial project was underway earlier this year. 
   
 6.  New Business  
      a.  Custom Restoration, Inc. Revised Bid for Parking Deck Repairs 
        Ms. Selig said a revised bid is higher than the original bid last year because there 
  are more areas of the parking deck that are damaged. She said repairs of  
  expansion joints of the deck also are needed. The revised bid was held over to  
  obtain additional information. 
 
      b.  Additional Items from the Board 
       Mr. Boczkiewicz said most of the owners attending the meeting know that several 
  metal panels that are part of the exterior wall of our building blew off of the south  
  side during last week's wind storm. He said that's an example of how our   
  Association can't seem to get a break from unexpected large expenses.   
  Temporary repairs were made promptly. Ms. Selig said the Association's I  
  insurance policy for this type of damage has a deductible of  $25,000, and she  
  anticipates that the cost will be around $9,000. Mr. Boczkiewicz said that  
  fortunately there is exactly $9,000 specifically designated, as part of the Capital  
  Improvements line item of the 2018 Budget, for panel repairs. 
 
       Mr. Boczkiewicz announced that the Board has extended the hours that our two  
  part-time employees are scheduled to be onsite. That was done by having our  
  maintenance person start his shift in the (early) afternoon -- instead of in the  



  morning -- and end his shift at late afternoon. Our building manager will continue  
  to start her shift in the morning and usually end it in the afternoon while the  
  maintenance person still is on duty until later. That arrangement gives extended  
  coverage onsite, which is particularly helpful in the event of a situation arising  
  that needs an urgent response. 
 
7. Building Manager's Report 
  Ms. Mitchell said she still is waiting for some owners and/or residents to submit to her 
 the annual smoke detector reports for each unit.  She said two residents have 
 volunteered to help her with the front garden clean-up and landscaping. She said she  
 has some ideas about having plants again this year on the rooftop.  She said the first 
 batch of new washers and dryers had begun arriving. 
 .    
8.  Association Manager's Report 
     Ms. Selig acknowledged AGS Construction for their quick response after the panels 
 were blown off of the south side of the building and that their initial response and 
 temporary repair costs were approximately $2,000.00.  She noted this type of a 
 response is almost unheard of from construction contractors with all the work going on in 
 Denver and that as an HOA manager; she appreciated this kind of response.  
 
9.  Homeowners Open Forum 
    Mr. Miller asked owners attending the meeting to begin thinking about the possibility of 
 our Association selling the two living units (#104 and #105) that our HOA owns and 
 leases for rental income to our Association.  He said he had done some research and 
 found that our HOA is not earning a lot of revenue from the rental fees.  
 Mr. Adams (#1401) said he is an architect and works for the City and County 
 government. He said there would be financial benefits to our HOA if our building 
 receives official government designation as a landmark building. Ms. Evans said Board 
 members have been researching the possibility of seeking landmark designation. She 
 said contractors have advised not to move ahead seeking such designation until 
 possible additional renovation of PWT's HVAC system would be completed. The reason 
 is that buildings designated as landmarks must comply with regulations before some 
 types of work can be done.  
 Ms. Cupp (#308) complained that she had been waiting a long time for our maintenance 
 man to accomplish work pertaining to (Comcast) cables that are flopping in the wind 
 outside some living units. Board members explained that the maintenance man has 
 been working on a list of high priority projects that are very time consuming, and has not 
 had enough time to keep current with lower priority jobs. Ms. Sullivan said the 
 maintenance person is doing an excellent job keeping the appearance of PWT in the 
 best condition she has seen in 30 years of living here. Mr. Boczkiewicz said the Comcast 
 cables are the responsibility of Comcast, not of our Association.   
 Mr. Miller said an alternative company, rather than CenturyLink may be available to 
 provide Wi-Fi service to our building at a lower cost. He asked Ms. Selig to look into that 
 possibility. 
   
    Adjournment:   8:06 p.m. 
 


