Balance Sheet

Saturday, March 31, 2012

| 925 E 8th Ave Condo Assoc I

Accrual Accounting Y ear Starts January 1, 2012

ASSETS
Operating Cash & Invest
1005 925 E 8th Ave. $12,611.41
1300 Accounts Receivable $16,924.08
Total Operating Cash & Invest $29,535.49
Reserves Cash & Invest
1021 Reserve - Citywide $7,297.53
Total Reserves Cash & Invest $7,297.53
TOTAL ASSETS $36,833.02
LIABILITIES
Current Liabilities
2010 Accounts Payable $4,920.90
2040 Advance Payments $2,609.59
Total Current Liabilities $7,530.49
TOTAL LIABILITIES $7,530.49
EQUITY
Current Y ear Earnings
Current Year Earnings - Unrestricted ($1,538.60)
Tota Current Year Earnings (%1,538.60)
Members Equity
3015 Working Capital ($43,717.98)
3030 Retained Earnings $85,295.19
Total MemberfSEquity $41,577.21
Restricted Equity
Current Y ear Earnings - Restricted (%$20,736.08)
Total\Restricted Equity ($10,736.08)
TOTAL EQUITY $29,302.53
TOTAL,LIABILITIESAND EQUITY $36,833.02
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Unexpended Budget Report

Saturday, March 31, 2012

| 925 E. 8th Ave. 2012 Operating Budget I

925 E 8th Ave Condo Assoc Accrual Accounting Y ear Starts January 1, 2012

| Month To Date ” Year To Date | | Annual Budget
Actua Budget Variance Actua Budget Variance Budget Unexpended
INCOME
Revenues
4010 Dues 6,552.00 6,552.00 0.00 19,656.00 19,656.00 0.00 78,624.00 58,968.00
4030 Laundry Income 141.41 145.83 (4.42) 428.97 437.49 (8.52) 1,750.00 1,321.03
4040 L ate Fee Income 60.00 41.67 18.33 15000 125.01 24.99 500.00 350.00
4042 Delinquency 0.00 (131.04) 131.04 0.00 (393.12) 393.12 (1,572.48) (1,572.48)
4350 Parking Fee 210.00 210.00 0.00 630.00 630.00 0.00 2,520.00 1,890.00
4400 Miscellaneous Income 25.00 0.00 25.00 25.00 0.00 25.00 0.00 (25.00)
Total Revenues 6,988.41 6,818.46 169.95 20,889.97 20,455.38 434.59 81,821.52 60,931.55
TOTAL INCOME 6,988.41 6,818.46 169.95 20,889.97 20,455.38 434.59 81,821.52 60,931.55
EXPENSES
Administration
5010 Management Fee 750.00 725.00 25.00 2,250.00 2,175.00 75.00 8,700.00 6,450.00
5025 Audit 1,985.00 175.00 1,810.00 1,985.00 525.00 1,460.00 2,100.00 115.00
5048 Insurance 0.00 416.67 (416.67) 2,074.50 1,250.01 824.49 5,000.00 2,925.50
5050 Legal Services 0.00 208.33 (208.33) 0.00 624.99 (624.99) 2,500.00 2,500.00
5098 Other Admin Expense 65.14 75.00 (9.86) 205.74 225.00 (19.26) 900.00 694.26
5099 Miscellaneous 0.00 20.83 (20.83) 0.00 62.49 (62.49) 250.00 250.00
5306 Utilities 1,395:34 1,333.33 62.01 5,088.80 3,999.99 1,088.81 16,000.00 10,911.20
5411 Property Maintenance 351.11 833.33 (482.22) 722.47 2,499.99 (1,777.52) 10,000.00 9,277.53
5415 Landscaping |mprovement 0.00 125.00 (125.00) 0.00 375.00 (375.00) 1,500.00 1,500.00
Total Administration 4,546.59 3,912.49 634.10 12,326.51 11,737.47 589.04 46,950.00 34,623.49
Utilities
5312 Telephone 97.56 100.00 (2.44) 292.68 300.00 (7.32) 1,200.00 907.32
5316 Trash Callection 388.11 275.00 11311 1,146.81 825.00 32181 3,300.00 2,153.19
5320 Water & Sewer 352.45 341.67 10.78 1,153.79 1,025.01 128.78 4,100.00 2,946.21
Total, Utilities 838.12 716.67 121.45 2,593.28 2,150.01 443.27 8,600.00 6,006.72
Grounds
5430 Snow Removal 0.00 250.00 (250.00) 1,646.75 750.00 896.75 3,000.00 1,353.25
5460 Exterminating 0.00 16.67 (16.67) 0.00 50.01 (50.01) 200.00 200.00
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Unexpended Budget Report

Saturday, March 31, 2012

| 925 E. 8th Ave. 2012 Operating Budget (Continued) I

925 E 8th Ave Condo Assoc Accrual Accounting Y ear Starts January 1, 2012

| Month To Date ” Year To Date | | Annual Budget
Actua Budget Variance Actua Budget Variance Budget Unexpended
EXPENSES (Continued)
Total Grounds 0.00 266.67 (266.67) 1,646.75 800.01 846.74 3,200.00 1,553.25
Buildings
5610 Building Maintenance 30.00 208.33 (178.33) 180.00 624.99 (444.99) 2,500.00 2,320.00
5620 Plumbing 687.00 83.33 603.67 86250 249.99 612.51 1,000.00 137.50
5645 Elevators 34751 208.33 139.18 742,53 624.99 117.54 2,500.00 1,757.47
5650 Roof Maintenance 0.00 83.33 (83.33) 0.00 249.99 (249.99) 1,000.00 1,000.00
5665 Cleaning/Janitorial 400.00 416.67 (16.67) 1,200.00 1,250.01 (50.01) 5,000.00 3,800.00
Total Buildings 1,464.51 999.99 464.52 2,985.03 2,999.97 (14.94) 12,000.00 9,014.97
Reserve Transfers
6100 Transfer to Reserves 959.00 958.33 0.67 2,877.00 2,874.99 201 11,500.00 8,623.00
Total Reserve Transfers 959.00 958.33 0.67 2,877.00 2,874.99 201 11,500.00 8,623.00
Replacement Fund Activity
Reserves Expenditures
6515 Elevator 0.00 0.00 0.00 13,615.00 0.00 13,615.00 0.00 (13,615.00)
Total Reserves Expenditures 0.00 0.00 0.00 13,615.00 0.00 13,615.00 0.00 (13,615.00)
6101 Reserve Income (959.00) 0.00 (959.00) (2,877.00) 0.00 (2,877.00) 0.00 2,877.00
6480 Reserves Interest (0.25) 0.00 (0.25) (2.92) 0.00 (2.92) 0.00 192
Total Replacement Fund Activity (959.25) 0.00 (959.25) 10,736.08 0.00 10,736.08 0.00 (10,736.08)
TOTAL EXPENSES 6,848.97 6,854.15 (5.18) 33,164.65 20,562.45 12,602.20 82,250.00 49,085.35
NET INCOME (LOSS) 139.44 (35.69) 175.13 (12,274.68) (107.07) (12,167.61) (428.48)
UNEXPENDED (OVER EXPENDED) 11,846.20
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