CHEESMAN TOWER WEST BUDGET COMMITTEE MEETING MINUTES
CTW COMMUNITY ROOM
May 29, 2014

Presiding: Doug Beekman, Treasurer
Board Members Present: Doug Beekman, Treasurer
Hall Skeen, Member at Large
Barbara Wagner, Vice-President
Board Members Absent: Rita Bastien, Member at Large
CTW Staff: None present

CALL TO ORDER: Doug Beekman called the meeting to order at 6:30 PM.

REVIEW OF PRELIMINARY FINANCIAL DATA
e Doug presented an overview of the building’s revenues and operating
expenses over a period of several years. The board made a first pass at
recommending an Operating Budget for the year 2014-2015.
e Issues were identified for which more investigation is needed. Board
members will investigate and report back to Doug for the next budget
committee meeting.

ADJOURNMENT
e  The meeting was adjourned at 9:30 PM. The next Budget meeting is
scheduled for June 12, 2014.
Respectfully submitted,

Barbara Wagner, Vice-President



