CHEESMAN TOWER WEST BUDGET COMMITTEE MEETING MINUTES
CTW COMMUNITY ROOM
June 12, 2014

Presiding: Doug Beekman, Treasurer

Board Members Present: Doug Beekman, Treasurer
Hall Skeen, Member at Large
Barbara Wagner, Vice-President

Board Members Absent: Rita Bastien, Member at Large
CTW Staff: None present
Owners Present: JeanReardon and Margie Keenan

CALL TO ORDER: Doug Beekman called the meeting to order at 6:30 PM.

REVIEW OF FINANCIAL DATA

e The board reviewed updated projections for the Operating Budget

e Doug presented a 5 year projection of anticipated Reserve Projects

e The board studied the details of repairing/replacing the waterproofing
beneath the deck area. The board unanimously approved a motion to hire
engineer Phil Lykosh to update earlier prepared plans to remove the deck
pavers and lay a new waterproof membrane over the garages.

e Doug recommended both an increase to monthly dues and an assessment
to cover operating costs, to build the reserve, and to pay for the deck and
waterproofing project.

ADJOURNMENT
e  The meeting was adjourned at 9:30 PM.

Respectfully submitted,

Barbara Wagner, Vice-President



