
Balance Sheet

Monday, February 28, 2011

Hillcrest at Homestead

Accrual Accounting Year Starts November  1, 2010

ASSETS

   Operating Cash & Invest

$10,686.23        1010 Hillcrest at Homestead

Total Operating Cash & Invest $10,686.23 

   Accounts Receivable

$1,843.04        1210 Homeowner Dues Recev

($2,500.00)       1235 Allowance for Bad Debt

Total Accounts Receivable ($656.96)

   Prepaid Expenses

$44.00        1310 Prepaid Federal Tax

$201.00        1315 Prepaid State Tax

$28,219.32        1320 Prepaid Insurance

Total Prepaid Expenses $28,464.32 

   Other Assets

$9,920.60        1800 Pool Furniture

($2,126.00)       1850 Accumulated Depreciation

Total Other Assets $7,794.60 

$46,288.19 TOTAL ASSETS

LIABILITIES

   Current Liabilities

$2,622.09        2010 Accounts Payable

$5,354.00        2030 Advance Payments

$23.00        2040 Open Credits

Total Current Liabilities $7,999.09 

TOTAL LIABILITIES $7,999.09 

EQUITY

   Current Year Earnings $7,089.65 

   Members Equity

$31,199.45        3060 Retained Earnings

Total Members Equity $31,199.45 

TOTAL EQUITY $38,289.10 

$46,288.19 TOTAL LIABILITIES AND EQUITY
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Balance Sheet

Monday, February 28, 2011

Reserve Fund

Accrual Accounting Year Starts November  1, 2010

ASSETS

   Reserves Cash & Invest

$39,252.95        1140 RBC/Dain Rauscher

$300,000.00        1150 CDs & Short Term Invest

Total Reserves Cash & Invest $339,252.95 

   Accounts Receivable

$169.09        1240 Accrued Interest Receivab

Total Accounts Receivable $169.09 

$339,422.04 TOTAL ASSETS

EQUITY

   Reserves Current Year $27,262.03 

   Members Equity

$312,160.01        3060 Retained Earnings

Total Members Equity $312,160.01 

TOTAL EQUITY $339,422.04 

$339,422.04 TOTAL LIABILITIES AND EQUITY
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Unexpended Budget Report

Monday, February 28, 2011

Hillcrest at Homestead 2011 Oper. Budget

Hillcrest at Homestead Accrual Accounting Year Starts November  1, 2010

Budget BudgetVariance VarianceActualActual

Month To Date Year To Date Annual Budget

Budget Unexpended

INCOME

   Revenues

       4010 Monthly Dues  98,400.00  0.00  98,400.00  0.00  24,600.00  24,600.00  295,200.00  196,800.00 

       4080 Late Charges Received  166.68  173.32  340.00  38.33  80.00  41.67  500.00  160.00 

       4100 Legal Fee Income  166.68  931.08  1,097.76  96.55  138.22  41.67  500.00 (597.76)

TOTAL INCOME  24,683.34  98,733.36  134.88  1,104.40  24,818.22  99,837.76  296,200.00  196,362.24 

EXPENSES

   Administration

       7021 Admin/Office Supplies  1,100.00  756.84  1,856.84  32.69  307.69  275.00  3,300.00  1,443.16 

       7030 Audit  633.32  1,166.68  1,800.00 (158.33) 0.00  158.33  1,900.00  100.00 

       7100 Income Taxes  166.68 (166.68) 0.00 (41.67) 0.00  41.67  500.00  500.00 

       7110 Insurance General  14,333.32 (223.64) 14,109.68 (55.91) 3,527.42  3,583.33  43,000.00  28,890.32 

       7120 Legal  666.68  840.03  1,506.71  80.50  247.17  166.67  2,000.00  493.29 

       7140 Management Fee  5,000.00  0.00  5,000.00  0.00  1,250.00  1,250.00  15,000.00  10,000.00 

       7180 Miscellaneous  83.32 (83.32) 0.00 (20.83) 0.00  20.83  250.00  250.00 

       7280 Social  166.68  168.28  334.96 (41.67) 0.00  41.67  500.00  165.04 

Total Administration  22,150.00  5,537.50  2,458.19  5,332.28  24,608.19 (205.22)  66,450.00  41,841.81 

   Operating Expenses

       5010 Electricity  3,333.32 (2,021.19) 1,312.13 (474.68) 358.65  833.33  10,000.00  8,687.87 

       5040 Trash Removal  5,500.00  132.48  5,632.48  33.12  1,408.12  1,375.00  16,500.00  10,867.52 

       5070 Water  4,000.00 (3,203.80) 796.20 (1,000.00) 0.00  1,000.00  12,000.00  11,203.80 

       5090 Sewer  2,066.68 (2,058.30) 8.38 (516.67) 0.00  516.67  6,200.00  6,191.62 

       5900 Transfer to Reserves  35,808.32 (0.32) 35,808.00 (0.08) 8,952.00  8,952.08  107,425.00  71,617.00 

Total Operating Expenses  50,708.32  12,677.08 (7,151.13) 10,718.77  43,557.19 (1,958.31)  152,125.00  108,567.81 

   Maintenance Expense

       5450 Fence  83.32 (83.32) 0.00 (20.83) 0.00  20.83  250.00  250.00 

       6240 Grounds Maintenance  11,958.32 (2,898.72) 9,059.60  597.92  3,587.50  2,989.58  35,875.00  26,815.40 

       6250 General  100.00 (100.00) 0.00 (25.00) 0.00  25.00  300.00  300.00 

       6340 Landscape/Tree  4,333.32  2,001.68  6,335.00 (833.33) 250.00  1,083.33  13,000.00  6,665.00 

       6360 Lighting  1,000.00  5.33  1,005.33  51.47  301.47  250.00  3,000.00  1,994.67 

       6390 Misc. Maintenance  233.32 (233.32) 0.00 (58.33) 0.00  58.33  700.00  700.00 

       6450 Pool House Maintenance  166.68 (166.68) 0.00 (41.67) 0.00  41.67  500.00  500.00 
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Unexpended Budget Report

Monday, February 28, 2011

Hillcrest at Homestead 2011 Oper. Budget (Continued)

Hillcrest at Homestead Accrual Accounting Year Starts November  1, 2010

Budget BudgetVariance VarianceActualActual

Month To Date Year To Date Annual Budget

Budget Unexpended

EXPENSES (Continued)

   Maintenance Expense (Continued)

       6460 Summer Pool Operations  3,666.68 (3,666.68) 0.00 (916.67) 0.00  916.67  11,000.00  11,000.00 

       6510 Snow Removal  2,666.68  3,020.42  5,687.10  2,390.83  3,057.50  666.67  8,000.00  2,312.90 

       6512 Sprinkler Repair  1,000.00 (1,000.00) 0.00 (250.00) 0.00  250.00  3,000.00  3,000.00 

       6530 Streets/Walkways  666.68  1,829.02  2,495.70 (166.67) 0.00  166.67  2,000.00 (495.70)

Total Maintenance Expense  25,875.00  6,468.75 (1,292.27) 7,196.47  24,582.73  727.72  77,625.00  53,042.27 

TOTAL EXPENSES  24,683.33  98,733.32 (1,435.81) (5,985.21) 23,247.52  92,748.11  296,200.00  203,451.89 

NET INCOME (LOSS)  0.01  0.04  1,570.69  7,089.61  1,570.70  7,089.65 

(7,089.65)UNEXPENDED (OVER EXPENDED)
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Unexpended Budget Report

Monday, February 28, 2011

Hillcrest at Homestead Reserve Budget

Reserve Fund Accrual Accounting Year Starts November  1, 2010

Budget BudgetVariance VarianceActualActual

Month To Date Year To Date Annual Budget

Budget Unexpended

INCOME

   Reserves Revenues

       9410 General Contribution  35,808.32 (8,952.32) 26,856.00 (8,952.08) 0.00  8,952.08  107,425.00  80,569.00 

       9440 Reserves Interest  0.00  406.03  406.03  71.79  71.79  0.00  0.00 (406.03)

Total Reserves Revenues  35,808.32  8,952.08 (8,546.29) 71.79  27,262.03 (8,880.29)  107,425.00  80,162.97 

TOTAL INCOME  8,952.08  35,808.32 (8,880.29) (8,546.29) 71.79  27,262.03  107,425.00  80,162.97 

NET INCOME (LOSS)  8,952.08  35,808.32 (8,880.29) (8,546.29) 71.79  27,262.03  107,425.00 

 80,162.97 UNEXPENDED (OVER EXPENDED)
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