HILLCREST AT HOMESTEAD HOMEOWNERS ASSOCIATION
BOARD OF DIRECTORS MEETING
OCTOBER 20, 2005
MINUTES

PRESENT:
Joe Ratway, Jimi Halstead and Jim Goldsberry.

CALL TO ORDER:
The Board of Directors meeting was called to order at 7:00 p.m. A quorum was
established.

APPROVAL OF THE 2006 OPERATION BUDGET:

The Board of Directors held a lengthy discussion on the proposed 2006 budget. After
reviewing each line items and discussion how much money should be put into reserves
each month for projects to be completed in 2006 the budget was finalized.

It was moved by Joe Ratway and seconded by Jimi Halstead to increase the dues
effective December 1, 2005 from $155 to $170. This will give the budget 11 months at
$170 and one month at $155. Motion carried unanimously.

The Board will hold a meeting in November to discuss the Budget and dues increase with
the owners of the community. Nikki at Weststar Management will mail a letter to all
owners notifying them of the dues increase and the meeting date. New coupon books will
be ordered with the increased dues amount.

ADJOURNMENT:
There being no other business to come before the Board, the meeting was adjourned at
8:45 p.m.



