
Balance Sheet

Monday, November 30, 2009

Hillcrest Village

Accrual Accounting Year Starts January  1, 2009

ASSETS

   Operating Cash & Invstmnt

$15,996.58        1010 Hillcrest Vlg Operating

Total Operating Cash & Invstmnt $15,996.58 

   Accounts Receivable

$1,329.68        1210 Accounts Receivable

$540.56        1280 Accounts Receivable - SA

$179.89        1770 Due from Reserves

Total Accounts Receivable $2,050.13 

   Prepaids

$3,113.06        1320 Prepaid Insurance

$470.51        1330 Prepaid Expenses

Total Prepaids $3,583.57 

$21,630.28 TOTAL ASSETS

LIABILITIES

   Current Liabilities

$1,411.41        2010 Accounts Payable

$560.00        2011 Accrued Payables

$3,951.41        2030 Advanced Payments

$702.51        2032 Advance Payments - SA

$250.00        2033 Deposit - Refundable Pet

$388.80        2040 Open Credits

$2,958.81        2780 Due to Spec Assessments

Total Current Liabilities $10,222.94 

TOTAL LIABILITIES $10,222.94 

EQUITY

   Assoc Current Yr Earnings $7,216.27 

   Prior Years Earnings $4,191.07 

TOTAL EQUITY $11,407.34 

$21,630.28 TOTAL LIABILITIES AND EQUITY

Prepared by Weststar Management Corp. on  June 28, 2011 at 9:40 AM 1



Balance Sheet

Monday, November 30, 2009

Hillcrest Village Reserve

Accrual Accounting Year Starts January  1, 2009

ASSETS

   Reserve Assets

$59,188.13        1115 Hillcrest Vlg CW Reserve

$77,547.33        1155 CW Construction Account

$2,958.81        1760 Due from Oper. - SA

Total Reserve Assets $139,694.27 

$139,694.27 TOTAL ASSETS

LIABILITIES

   Current Liabilities

$179.89        2750 Due to Operating-Reserves

Total Current Liabilities $179.89 

   Reserve Long Term Liabilibilities

$427,304.81        2790 Construction Loan Pble

Total Reserve Long Term Liabilities $427,304.81 

TOTAL LIABILITIES $427,484.70 

EQUITY

   Assoc Current Yr Earnings $150,000.00 

   Reserve Current Yr Earnings ($473,134.14)

   Prior Years Earnings $35,343.71 

TOTAL EQUITY ($287,790.43)

$139,694.27 TOTAL LIABILITIES AND EQUITY

Prepared by Weststar Management Corp. on  June 28, 2011 at 9:40 AM 2



Unexpended Budget Report

Monday, November 30, 2009

Hillcrest Village 2009 Operating Budget

Hillcrest Village Accrual Accounting Year Starts January  1, 2009

Budget BudgetVariance VarianceActualActual

Month To Date Year To Date Annual Budget

Budget Unexpended

INCOME

   Income

       4010 Association Dues  102,318.34  1.02  102,319.36  0.09  9,301.76  9,301.67  111,620.00  9,300.64 

       4080 Late Fees  311.67 (51.67) 260.00  11.66  40.00  28.34  340.00  80.00 

       4090 Interest - Late fees  0.00  157.77  157.77  24.47  24.47  0.00  0.00 (157.77)

       4110 Miscellaneous Income  0.00  25,056.73  25,056.73  0.00  0.00  0.00  0.00 (25,056.73)

       4150 Interest - Reserves  1,650.00 (631.32) 1,018.68 (99.56) 50.44  150.00  1,800.00  781.32 

Total Income  104,280.01  9,480.01  24,532.53  9,416.67  128,812.54 (63.34)  113,760.00 (15,052.54)

TOTAL INCOME  9,480.01  104,280.01 (63.34)  24,532.53  9,416.67  128,812.54  113,760.00 (15,052.54)

EXPENSES

   Maintenance Expenses

       6025 Building Interior Paint  458.34 (458.34) 0.00 (41.67) 0.00  41.67  500.00  500.00 

       6051 Building Repair Exterior  916.67 (916.67) 0.00 (83.34) 0.00  83.34  1,000.00  1,000.00 

       6052 Building Repair Interior  2,291.67 (591.77) 1,699.90 (208.34) 0.00  208.34  2,500.00  800.10 

       6058 Carpet Cleaning  916.66 (796.66) 120.00 (83.33) 0.00  83.33  1,000.00  880.00 

       6110 Elevator Contract  4,400.00  178.86  4,578.86  16.26  416.26  400.00  4,800.00  221.14 

       6135 Extermin./Pest Control  458.34 (250.34) 208.00 (41.67) 0.00  41.67  500.00  292.00 

       6170 Fire System Inspection  1,008.34  82.66  1,091.00 (91.67) 0.00  91.67  1,100.00  9.00 

       6179 Garage Cleaning  550.00 (550.00) 0.00 (50.00) 0.00  50.00  600.00  600.00 

       6180 Garage Door Repair  1,375.00 (1,375.00) 0.00 (125.00) 0.00  125.00  1,500.00  1,500.00 

       6298 HVAC  1,833.34  171.68  2,005.02 (76.67) 90.00  166.67  2,000.00 (5.02)

       6305 Intercom Repair  366.67 (366.67) 0.00 (33.34) 0.00  33.34  400.00  400.00 

       6311 Janitorial  4,583.34  504.66  5,088.00  33.33  450.00  416.67  5,000.00 (88.00)

       6340 Landscape Mow Contract  4,125.00  339.76  4,464.76  94.75  469.75  375.00  4,500.00  35.24 

       6342 Landscaping  1,833.34  493.84  2,327.18 (166.67) 0.00  166.67  2,000.00 (327.18)

       6360 Lighting  458.34  752.56  1,210.90 (41.67) 0.00  41.67  500.00 (710.90)

       6480 Roof Repairs  1,558.34 (801.34) 757.00  65.33  207.00  141.67  1,700.00  943.00 

       6510 Snow Removal  1,375.00  181.00  1,556.00 (283.50)(158.50)  125.00  1,500.00 (56.00)

       6512 Sprinkler Repair  1,375.00 (282.66) 1,092.34  115.00  240.00  125.00  1,500.00  407.66 

       6590 Window Cleaning  1,650.00 (1,650.00) 0.00 (150.00) 0.00  150.00  1,800.00  1,800.00 

       9720 Lobby Repairs  0.00  26,341.54  26,341.54  0.00  0.00  0.00  0.00 (26,341.54)

Total Maintenance Expenses  31,533.39  2,866.71  21,007.11  1,714.51  52,540.50 (1,152.20)  34,400.00 (18,140.50)

Prepared by Weststar Management Corp. on  June 28, 2011 at 9:41 AM 1



Unexpended Budget Report

Monday, November 30, 2009

Hillcrest Village 2009 Operating Budget (Continued)

Hillcrest Village Accrual Accounting Year Starts January  1, 2009

Budget BudgetVariance VarianceActualActual

Month To Date Year To Date Annual Budget

Budget Unexpended

EXPENSES (Continued)

   Operating Expenses

       5021 Electric & Gas  10,138.34  530.13  10,668.47  27.97  949.64  921.67  11,060.00  391.53 

       5030 Intercom Phone Line  2,566.67 (628.50) 1,938.17 (58.02) 175.32  233.34  2,800.00  861.83 

       5040 Trash  3,666.67 (631.94) 3,034.73 (49.00) 284.34  333.34  4,000.00  965.27 

       5090 Water & Sewer  8,250.00 (1,234.67) 7,015.33 (545.37) 204.63  750.00  9,000.00  1,984.67 

       6008 Fire Alarm Monitoring  550.00  314.46  864.46 (6.00) 44.00  50.00  600.00 (264.46)

Total Operating Expenses  25,171.68  2,288.35 (1,650.52) 1,657.93  23,521.16 (630.42)  27,460.00  3,938.84 

   Other Expense

       7110 Insurance  17,416.67 (368.04) 17,048.63 (34.01) 1,549.33  1,583.34  19,000.00  1,951.37 

       7130 License, Fees, Permits  550.00 (540.00) 10.00 (50.00) 0.00  50.00  600.00  590.00 

Total Other Expenses  17,966.67  1,633.34 (908.04) 1,549.33  17,058.63 (84.01)  19,600.00  2,541.37 

   Administrative/Professional

       7030 Audit/Review  1,558.34 (458.34) 1,100.00 (141.67) 0.00  141.67  1,700.00  600.00 

       7055 Consulting  458.34 (458.34) 0.00 (41.67) 0.00  41.67  500.00  500.00 

       7120 Legal  916.67 (274.11) 642.56 (20.84) 62.50  83.34  1,000.00  357.44 

       7140 Management  12,375.00 (275.00) 12,100.00 (25.00) 1,100.00  1,125.00  13,500.00  1,400.00 

       7230 Misc. Administrative  0.00  10.53  10.53  0.00  0.00  0.00  0.00 (10.53)

       7235 Office  550.00  322.89  872.89  117.83  167.83  50.00  600.00 (272.89)

Total Administrative/Professional  15,858.35  1,441.68 (1,132.37) 1,330.33  14,725.98 (111.35)  17,300.00  2,574.02 

   Transfer to Reserves

       5900 Reserves Contribution  13,750.00  0.00  13,750.00  0.00  1,250.00  1,250.00  15,000.00  1,250.00 

Total Transfer to Reserves  13,750.00  1,250.00  0.00  1,250.00  13,750.00  0.00  15,000.00  1,250.00 

TOTAL EXPENSES  9,480.08  104,280.09 (1,977.98)  17,316.18  7,502.10  121,596.27  113,760.00 (7,836.27)

NET INCOME (LOSS) (0.07) (0.08) 1,914.64  7,216.35  1,914.57  7,216.27 

(7,216.27)UNEXPENDED (OVER EXPENDED)

Prepared by Weststar Management Corp. on  June 28, 2011 at 9:41 AM 2



Unexpended Budget Report

Monday, November 30, 2009

Hillcrest Village 2009 Reserve Budget

Hillcrest Village Reserve Accrual Accounting Year Starts January  1, 2009

Budget BudgetVariance VarianceActualActual

Month To Date Year To Date Annual Budget

Budget Unexpended

INCOME

   Income

       8700 Insurance Claim Income  0.00  150,000.00  150,000.00  0.00  0.00  0.00  0.00 (150,000.00)

Total Income  0.00  0.00  150,000.00  0.00  150,000.00  0.00  0.00 (150,000.00)

   Reserve Income

       9010 Special Assessment Income  0.00  279,204.57  279,204.57  3,741.47  3,741.47  0.00  0.00 (279,204.57)

       9410 Reserve Income  13,750.00  0.00  13,750.00  0.00  1,250.00  1,250.00  15,000.00  1,250.00 

Total Reserve Income  13,750.00  1,250.00  279,204.57  4,991.47  292,954.57  3,741.47  15,000.00 (277,954.57)

TOTAL INCOME  1,250.00  13,750.00  3,741.47  429,204.57  4,991.47  442,954.57  15,000.00 (427,954.57)

EXPENSES

   Reserve Expenses

       9258 Construction Expenses  0.00  719,938.81  719,938.81  0.00  0.00  0.00  0.00 (719,938.81)

       9275 Construction Interest Exp  0.00  16,096.43  16,096.43  2,546.28  2,546.28  0.00  0.00 (16,096.43)

       9800 Reserve Expenses  0.00  30,053.47  30,053.47  2,060.00  2,060.00  0.00  0.00 (30,053.47)

Total Reserve Expenses  0.00  0.00  766,088.71  4,606.28  766,088.71  4,606.28  0.00 (766,088.71)

TOTAL EXPENSES  0.00  0.00  4,606.28  766,088.71  4,606.28  766,088.71  0.00 (766,088.71)

NET INCOME (LOSS)  1,250.00  13,750.00 (864.81) (336,884.14) 385.19 (323,134.14)  15,000.00 

 338,134.14 UNEXPENDED (OVER EXPENDED)

Prepared by Weststar Management Corp. on  June 28, 2011 at 9:41 AM 3


