Balance Sheet
Monday, January 31, 2011

| Hillcrest Village I

Accrual Accounting Year Starts January 1, 2011

ASSETS
Operating Cash & Invstmnt
1010 Hillcrest VIg Operating $7,579.74
Tota Operating Cash & Invstmnt $7,579.74
Accounts Receivable
1070 Due from Spec Assessments $6,406.35
1210 Accounts Receivable ($108.43)
1280 Accounts Receivable - SA ($134.06)
1770 Due from Reserves $20.25
Total Accounts Receivable $6,184.11
Prepaids
1320 Prepaid Insurance $3,275.00
1330 Prepaid Expenses $4,605.42
Total Prepaids $7,880.42
TOTAL ASSETS $21,644.27
LIABILITIES
Current Liabilities
2010 Accounts Payable $2,953.55
2030 Advanced Payments $4,404.74
2032 Advance Payments - SA $980.15
2033 Deposit - Refundable Pet $250.00
2040 Open Credits $767.02
2780 Due to Spec Assessments $737.93
Total Current Liabilities $10,093.39
TOTAL LIABILITIES $10,093.39
EQUITY
Assoc Current Yr Earnings $354.48
Prior Y ears Earnings $11,196.40
TOTAL EQUITY $11,550.88
TOTAL LIABILITIESAND EQUITY $21,644.27
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Balance Sheet
Monday, January 31, 2011

| Hillcrest Village Reserve I

Accrual Accounting Year Starts January 1, 2011

ASSETS
Reserve Assets
1115 Hillcrest VIg CW Reserve $48,959.40
1155 CW Construction Account $3,648.57
1760 Due from Oper. - SA $737.93
Total Reserve Assets $53,345.90
TOTAL ASSETS $53,345.90
LIABILITIES
Current Liabilities
2750 Due to Operating-Reserves $20.25
2755 Due to Operating-SA $6,406.35
Total Current Liabilities $6,426.60
Reserve Long Term Liabilibilities
2790 Construction Loan Pble $367,879.73
Total Reserve Long Term Liabilities $367,879.73
TOTAL LIABILITIES $374,306.33
EQUITY
Reserve Current Yr Earnings $4,662.72
Prior Y ears Earnings ($325,623.15)
TOTAL EQUITY ($320,960.43)
TOTAL LIABILITIESAND EQUITY $53,345.90
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Unexpended Budget Report

Monday, January 31, 2011

| Hillcrest Village 2011 Operating I

INCOME
Income
4010 Association Dues
4080 Late Fees
4110 Miscellaneous Income
4150 Interest - Reserves

EXPENSES
Maintenance Expenses

6025 Building Interior Paint
6051 Building Repair Exterior
6052 Building Repair Interior
6058 Carpet Cleaning
6110 Elevator Contract
6135 Extermin./Pest Control
6170 Fire System Inspection
6179 Garage Cleaning
6180 Garage Door Repair
6298 HVAC
6305 Intercom Repair
6311 Janitorial
6340 Landscape Mow Contract
6342 Landscaping
6360 Lighting
6430 Plumbing
6480 Roof Repairs
6510 Snow Removal
6512 Sprinkler Repair
6590 Window Cleaning

Operating Expenses

Hillcrest Village Accrua Accounting Y ear Starts January 1, 2011

| Month To Date ” Year To Date Annual Budget

Actua Budget Variance Actua Budget Variance Budget Unexpended
9,301.76 9,301.67 0.09 9,301.76 9,301.67 0.09 111,620.00 102,318.24
59.64 52.00 7.64 59.64 52.00 7.64 580.00 520.36
0.00 25.00 (25.00) 0.00 25.00 (25.00) 300.00 300.00
10.12 108.00 (97.88) 10.12 108.00 (97.88) 1,300.00 1,289.88
Total Income 9,371.52 9,486.67 (115.15) 9,371.52 9,486.67 (115.15) 113,800.00 104,428.48
TOTAL INCOME 9,371.52 9,486.67 (115.15) 9,371.52 9,486.67 (115.15) 113,800.00 104,428.48
0.00 13.00 (13.00) 0.00 13.00 (13.00) 200.00 200.00
0.00 0.00 0.00 0.00 0.00 0.00 1,000.00 1,000.00
0.00 775.00 (775.00) 0.00 775.00 (775.00) 1,500.00 1,500.00
0.00 0.00 0.00 0.00 0.00 0.00 500.00 500.00
790.05 400.00 390.05 790.05 400.00 390.05 4,800.00 4,009.95
0.00 25.00 (25.00) 0.00 25.00 (25.00) 300.00 300.00
0.00 50.00 (50.00) 0.00 50.00 (50.00) 600.00 600.00
0.00 50.00 (50.00) 0.00 50.00 (50.00) 600.00 600.00
0.00 83.00 (83.00) 0.00 83.00 (83.00) 1,000.00 1,000.00
90.00 150.00 (60.00) 90.00 150.00 (60.00) 1,800.00 1,710.00
0.00 13.00 (13.00) 0.00 13.00 (13.00) 200.00 200.00
450.00 487.00 (37.00) 450.00 487.00 (37.00) 5,800.00 5,350.00
370.00 0.00 370.00 370.00 0.00 370.00 4,900.00 4,530.00
0.00 0.00 0.00 0.00 0.00 0.00 1,400.00 1,400.00
0.00 25.00 (25.00) 0.00 25.00 (25.00) 300.00 300.00
0.00 25.00 (25.00) 0.00 25.00 (25.00) 300.00 300.00
0.00 83.00 (83.00) 0.00 83.00 (83.00) 1,000.00 1,000.00
0.00 250.00 (250.00) 0.00 250.00 (250.00) 1,500.00 1,500.00
0.00 0.00 0.00 0.00 0.00 0.00 1,000.00 1,000.00
0.00 1,400.00 (1,400.00) 0.00 1,400.00 (1,400.00) 2,800.00 2,800.00
Total Maintenance Expenses 1,700.05 3,829.00 (2,128.95) 1,700.05 3,829.00 (2,128.95) 31,500.00 29,799.95
1
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Unexpended Budget Report

Monday, January 31, 2011

| Hillcrest Village 2011 Operating (Continued) I

Hillcrest Village Accrual Accounting Y ear Starts January 1, 2011

| Month To Date ” Year To Date | | Annual Budget
Actua Budget Variance Actua Budget Variance Budget Unexpended
EXPENSES (Continued)
Operating Expenses (Continued)
5021 Electric & Gas 1,291.98 1,133.00 158.98 1,291.98 1,133.00 158.98 13,600.00 12,308.02
5030 Intercom Phone Line 189.57 200.00 (10.43) 189.57 200.00 (10.43) 2,400.00 2,210.43
5040 Trash 321.76 317.00 4.76 321.76 317.00 4.76 3,800.00 3,478.24
5090 Water & Sewer 399.21 788.00 (388.79) 399.21 788.00 (388.79) 9,500.00 9,100.79
6008 Fire Alarm Monitoring 35.00 50.00 (15.00) 35.00 50.00 (15.00) 600.00 565.00
Total Operating Expenses 2,237.52 2,488.00 (250.48) 2,237.52 2,488.00 (250.48) 29,900.00 27,662.48
Other Expense
7110 Insurance 1,643.83 1,587.00 56.83 1,643.83 1,587.00 56.83 19,000.00 17,356.17
7130 License, Fees, Permits 0.00 0.00 0.00 0.00 0.00 0.00 100.00 100.00
Total Other Expenses 1,643.83 1,587.00 56.83 1,643.83 1,587.00 56.83 19,100.00 17,456.17
Administrative/Professional
7030 Audit/Review 0.00 0.00 0.00 0.00 0.00 0.00 1,200.00 1,200.00
7055 Consulting 0.00 25.00 (25.00) 0.00 25.00 (25.00) 300.00 300.00
7120 Lega 875.00 100.00 775.00 875.00 100.00 775.00 1,200.00 325.00
7140 Management 1,150.00 1,150.00 0.00 1,150.00 1,150.00 0.00 13,800.00 12,650.00
7230 Misc. Administrative 100.00 100.00 0.00 100.00 100.00 0.00 1,200.00 1,100.00
7235 Office 60.64 50.00 10.64 60.64 50.00 10.64 600.00 539.36
Total Administrative/Professional 2,185.64 1,425.00 760.64 2,185.64 1,425.00 760.64 18,300.00 16,114.36
Transfer to Reserves
5900 Reserves Contribution 1,250.00 1,250.00 0.00 1,250.00 1,250.00 0.00 15,000.00 13,750.00
Tota Transfer to Reserves 1,250.00 1,250.00 0.00 1,250.00 1,250.00 0.00 15,000.00 13,750.00
TOTAL EXPENSES 9,017.04 10,579.00 (1,561.96) 9,017.04 10,579.00 (1,561.96) 113,800.00 104,782.96
NET INCOME (LOSS) 354.48 (1,092.33) 1,446.81 354.48 (1,092.33) 1,446.81
UNEXPENDED (OVER EXPENDED) (354.48)
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Unexpended Budget Report

Monday, January 31, 2011

| Hillcrest Village 2011 Reserve I

Hillcrest Village Reserve Accrual Accounting Year Starts January 1, 2011

| Month To Date ” Year To Date | | Annual Budget
Actua Budget Variance Actua Budget Variance Budget Unexpended
INCOME
Reserve Income

9010 Specia Assessment Income 3,412.72 0.00 3,412.72 3,412.72 0.00 3,412.72 0.00 (3.412.72)
9410 Reserve Income 1,250.00 1,250.00 0.00 1,250.00 1,250.00 0.00 15,000.00 13,750.00
Total Reserve Income 4,662.72 1,250.00 3,412.72 4,662.72 1,250.00 3,412.72 15,000.00 10,337.28
TOTAL INCOME 4,662.72 1,250.00 3,412.72 4,662.72 1,250.00 3,412.72 15,000.00 10,337.28

NET INCOME (LOSS) 4,662.72 1,250.00 3,412.72 4,662.72 1,250.00 3,412.72 15,000.00
UNEXPENDED (OVER EXPENDED) 10,337.28
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