Balance Sheet
Wednesday, November 30, 2011

| Nor seman Condominium Asso I

Accrual Accounting Year Starts January 1, 2011

ASSETS
Current Assets
1010 Norseman CW Operating $1,418.42
Total Current Assets $1,418.42
Fixed Assets
1410 Unit #104 $50,000.00
1420 Building Improvements $149,076.50
1430 Pool Improvements $32,437.50
1440 Land Improvements $11,900.00
1460 Equipment $140,383.00
1530 Acc. Depr ($261,799.97)
Tota Fixed Assets $121,997.03
Other Assets
1210 Accounts Receivable $23,841.06
1299 Allowance for Bad Debts ($5,896.44)
1320 Prepaid Insurance $1,453.00
1600 Escrow-Prop Taxes & Ins. $335.30
Total Other Assets $19,732.92
TOTAL ASSETS $143,148.37
LIABILITIES
Current Liabilities
2000 Accounts Payable $21,045.67
2030 Advance Payments $2,428.00
2770 Due to Reserves $5,550.00
Total Current Liabilities $29,023.67
Long Term Liabilities
2410 1st Bank Loan Payable $64,522.71
Total Long Term Liabilities $64,522.71
TOTAL LIABILITIES $93,546.38
EQUITY
Current Y ear Earnings $5,902.55
Prior Y ears Earnings $43,699.44
TOTAL EQUITY $49,601.99
TOTAL LIABILITIESAND EQUITY $143,148.37
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Balance Sheet

Wednesday, November 30, 2011

| Norseman Reserve Fund I

Accrual Accounting Year Starts January 1, 2011

ASSETS
Reserves Cash & Investments
1020 CW Reserves Account $1,652.55
1095 Due from Operating $5,550.00
Total Reserves Cash & Investments $7,202.55
TOTAL ASSETS $7,202.55
EQUITY
Current Year Earnings $1,549.97
Prior Y ears Earnings $5,652.58
TOTAL EQUITY $7,202.55
TOTAL LIABILITIESAND EQUITY $7,202.55
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Unexpended Budget Report

Wednesday, November 30, 2011

| Norseman 2011 Operating I

Norseman Condominium Asso Accrual Accounting Y ear Starts January 1, 2011

INCOME
Income

4010 Homeowners Dues
4015 Rental Income #104
4030 Storage Income
4080 L ate Fees
4085 Laundry Income
4095 Fines
4100 Interest Income
4110 Miscellaneous Income
4150 Interest on Fines

Total Income

Other Income
8000 Specia Assessment Income

Total Other Income

TOTAL INCOME
EXPENSES
Utilities
7010 Electric
7020 Trash Collection
7030 Water/Sewer

Total Utilities

Insurance, Interest & Taxes
7110 Insurance
7250 Interest Expense
7310 Taxes - Property

Total Insurance, Interest & Taxes

Other Expense
5900 Reserve Contribution
7040 Bad Debt Expense

Month To Date ” Year To Date Annual Budget

Actua Budget Variance Actua Budget Variance Budget Unexpended
11,417.00 11,693.00 (276.00) 123,714.00 128,626.00 (4,912.00) 140,320.00 16,606.00
650.00 650.00 0.00 7,150.00 7,150.00 0.00 7,800.00 650.00
40.00 80.00 (40.00) 500.00 880.00 (380.00) 960.00 460.00
180.00 83.00 97.00 1,660.04 916.00 744.04 1,000.00 (660.04)
643.00 700.00 (57.00) 7,993.50 7,700.00 293.50 8,400.00 406.50
0.00 0.00 0.00 100.00 0.00 100.00 0.00 (100.00)
0.00 0.00 0.00 0.07 0.00 0.07 0.00 (0.07)
0.00 0.00 0.00 272.00 0.00 272.00 0.00 (272.00)
0.00 0.00 0.00 34.03 0.00 34.03 0.00 (34.03)
12,930.00 13,206.00 (276.00) 141,423.64 145,272.00 (3,848.36) 158,480.00 17,056.36
0.00 0.00 0.00 18,996.00 0.00 18,996.00 0.00 (18,996.00)
0.00 0.00 0.00 18,996.00 0.00 18,996.00 0.00 (18,996.00)
12,930.00 13,206.00 (276.00) 160,419.64 145,272.00 15,147.64 158,480.00 (1,939.64)
3,488.50 2,500.00 988.50 38,969.54 32,000.00 6,969.54 36,000.00 (2,969.54)
360.78 333.00 27.78 4,249.60 3,667.00 582.60 4,000.00 (249.60)
926.65 1,000.00 (73.35) 12,571.09 11,000.00 1,571.09 12,000.00 (571.09)
4,775.93 3,833.00 942.93 55,790.23 46,667.00 9,123.23 52,000.00 (3,790.23)
888.75 916.00 (27.25) 10,411.75 10,084.00 327.75 11,000.00 588.25
396.54 416.00 (19.46) 4,054.15 4,584.00 (529.85) 5,000.00 945.85
0.00 0.00 0.00 530.06 0.00 530.06 0.00 (530.06)
1,285.29 1,332.00 (46.71) 14,995.96 14,668.00 327.96 16,000.00 1,004.04
666.00 666.00 0.00 7,326.00 7,326.00 0.00 8,000.00 674.00
0.00 25.00 (25.00) 135.50 275.00 (139.50) 300.00 164.50
1
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Unexpended Budget Report

Wednesday, November 30, 2011

| Norseman 2011 Operating (Continued) I

Norseman Condominium Asso Accrual Accounting Y ear Starts January 1, 2011

| Month To Date ” Year To Date | | Annual Budget
Actua Budget Variance Actua Budget Variance Budget Unexpended
EXPENSES (Continued)
Total Other Expenses 666.00 691.00 (25.00) 7,461.50 7,601.00 (139.50) 8,300.00 838.50
Maintenance Expense
6010 Bldg Lighting 0.00 116.00 (116.00) 1,733.05 1,284.00 449.05 1,400.00 (333.05)
6020 Bldg. Int/Ext Maintenance 2,228.99 1,500.00 728.99 11,520.74 16,500.00 (4,979.26) 18,000.00 6,479.26
6030 Bldg. Paint & Supplies 0.00 133.00 (133.00) 2,300.61 1,467.00 833.61 1,600.00 (700.61)
6040 Elevator 316.43 417.00 (100.57) 4,058.87 4,583.00 (524.13) 5,000.00 941.13
6050 Fire Alarm 0.00 50.00 (50.00) 1,510.45 550.00 960.45 600.00 (910.45)
6070 Janitorial 427.39 900.00 (472.61) 5,491.73 9,900.00 (4,408.27) 10,800.00 5,308.27
6080 Pest Control 0.00 25.00 (25.00) 0.00 275.00 (275.00) 300.00 300.00
6294 HVAC Repairs 723.50 0.00 723.50 8,167.41 3,500.00 4,667.41 3,500.00 (4,667.41)
6295 HVAC - Water Treatment 0.00 0.00 0.00 2,105.94 1,200.00 905.94 1,200.00 (905.94)
6320 Misc. Bldg Maintenance 0.00 50.00 (50.00) 245.00 550.00 (305.00) 600.00 355.00
7045 Wash/Dryer 0.00 125.00 (125.00) 1,247.77 1,375.00 (127.23) 1,500.00 252.23
7410 Landscaping 115.50 0.00 115.50 2,579.90 1,500.00 1,079.90 1,500.00 (2,079.90)
7420 Pool 0.00 0.00 0.00 3,425.41 5,000.00 (1,574.59) 5,000.00 1,574.59
7430 Snow Removal & Supplies 385.71 750.00 (364.29) 2,314.26 2,350.00 (35.74) 2,700.00 385.74
Total Maintenance Expense 4,197.52 4,066.00 131.52 46,701.14 50,034.00 (3,332.86) 53,700.00 6,998.86
Administration Expenses
7140 Management Fee 1,225.00 1,225.00 0.00 13,475.00 13,475.00 0.00 14,700.00 1,225.00
7150 Audit/Bookkeeping 0.00 0.00 0.00 1,800.00 1,800.00 0.00 1,800.00 0.00
7160 Administration Expenses 70.00 50.00 20.00 811.93 550.00 261.93 600.00 (211.93)
7260 Lega Expenses 185.00 667.00 (482.00) 9,846.89 7,337.00 2,509.89 8,000.00 (1,846.89)
7270 Licenses 0.00 50.00 (50.00) 558.50 530.00 28.50 580.00 21.50
7280 Postage & Copies 77.26 83.00 (5.74) 1,417.67 917.00 500.67 1,000.00 (417.67)
7330 Telephone 151.12 150.00 112 1,658.27 1,650.00 8.27 1,800.00 141.73
Total Administration Expenses 1,708.38 2,225.00 (516.62) 29,568.26 26,259.00 3,309.26 28,480.00 (1,088.26)
TOTAL EXPENSES 12,633.12 12,147.00 486.12 154,517.09 145,229.00 9,288.09 158,480.00 3,962.91
NET INCOME (LOSS) 296.88 1,059.00 (762.12) 5,902.55 43.00 5,859.55
UNEXPENDED (OVER EXPENDED) (5,902.55)
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Unexpended Budget Report

Wednesday, November 30, 2011

| Nor seman 2011 I

Norseman Reserve Fund Accrual Accounting Y ear Starts January 1, 2011

| Month To Date ” Year To Date | | Annual Budget
Actua Budget Variance Actua Budget Variance Budget Unexpended
INCOME
Reserve Income
9410 Reserve Income 0.00 666.00 (666.00) 5,994.00 7,326.00 (1,332.00) 8,000.00 2,006.00
9440 Reserve Interest Income 0.07 0.00 0.07 0.97 0.00 0.97 0.00 (0.97)
Total Reserve Income 0.07 666.00 (665.93) 5,994.97 7,326.00 (1,331.03) 8,000.00 2,005.03
TOTAL INCOME 0.07 666.00 (665.93) 5,994.97 7,326.00 (1,331.03) 8,000.00 2,005.03
EXPENSES
Reserve Expenses
9830 Reserve Expenses 0.00 0.00 0.00 4,445.00 0.00 4,445.00 0.00 (4,445.00)
Total Reserve Expenses 0.00 0.00 0.00 4,445.00 0.00 4,445.00 0.00 (4,445.00)
TOTAL EXPENSES 0.00 0.00 0.00 4,445.00 0.00 4,445.00 0.00 (4,445.00)
NET INCOME (LOSS) 0.07 666.00 (665.93) 1,549.97 7,326.00 (5,776.03) 8,000.00
UNEXPENDED (OVER EXPENDED) 6,450.03
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