Balance Sheet
Tuesday, March 31, 2015

| South Pearl Commons I

Cash Accounting Y ear Starts January 1, 2015

ASSETS
Cash & Investments
1010 Citywide Operating $14,659.43
Total Cash & Investments $14,659.43
Fixed Assets
1460 Equipment $1,017.29
Total Fixed Assets $1,017.29
TOTAL ASSETS $15,676.72
EQUITY
3060 Retained Earnings PRYR $18,958.02
Current Y ear Earnings ($3,281.30)
TOTAL EQUITY $15,676.72
TOTAL LIABILITIESAND EQUITY $15,676.72

Prepared by Weststar Management Corp. on May 26, 2015 at 1:28 PM 1



Balance Sheet
Tuesday, March 31, 2015

| S. Pearl Commons Reserves I

Cash Accounting Y ear Starts January 1, 2015

ASSETS
Cash & Investments
1110 Citywide Reserve MM $83,350.19
Total Cash & Investments $83,350.19
TOTAL ASSETS $83,350.19
EQUITY
3060 Retained Earnings PRYR $90,319.72
Current Y ear Earnings ($6,969.53)
TOTAL EQUITY $83;350.19
TOTAL LIABILITIESAND EQUITY $83,350.19

Prepared by Weststar Management Corp. on May 26, 2015 at 1:28 PM 2



Unexpended Budget Report

Tuesday, March 31, 2015

| South Pear| Commons Operating I

South Pearl Commons Cash Accounting Y ear Starts January 1, 2015

INCOME
Income
4010 HOA Dues
4020 Bike Storage Fees
4080 Late Fees
4090 Laundry Income

EXPENSES
Operating Expenses
5010 Electric
5020 Gas
5040 Trash Removal
5090 Water & Sewer

Total Income

TOTAL INCOME

6541 Telephone - Entry System

Maintenance Expenses
6020 Boiler Inspection

Total Operating Expenses

6030 Boiler Maintenance

6051 Building Exterior Maint.
6052 Building Interior Maint.
6060 Common Area Cleaning
6087 Doors & Windows
6135 Exterminating/Pest
6170 Fire Safety

6315 Keys & Locks

6340 Landscape & Grounds
6430 Plumbing

6480 Roof Repairs

6510 Snow Removal

Total Maintenance Expenses

Month To Date ” Year To Date | | Annual Budget

Actua Budget Variance Actua Budget Variance Budget Unexpended
5,265.00 4,485.00 780.00 12,702.93 13,455.00 (752.07) 53,820.00 41,117.07
10.00 25.00 (15.00) 80.00 75.00 5.00 300.00 220.00
55.86 0.00 55.86 55.86 0.00 55.86 0.00 (55.86)
117.38 70.83 46.55 261.88 212.49 49.39 850.00 588.12
5,448.24 4,580.83 867.41 13{100.67 13,742.49 (641.82) 54,970.00 41,869.33
5,448.24 4,580.83 867.41 13,100.67 13,742.49 (641.82) 54,970.00 41,869.33
82.25 133.33 (51208) 176.08 399.99 (223.91) 1,600.00 1,423.92
542.04 625.00 (82.96) 1,924.66 1,875.00 49.66 7,500.00 5,575.34
126.81 133.33 (6.52) 387.80 399.99 (12.19) 1,600.00 1,212.20
377.62 525,00 (147.38) 1,137.82 1,575.00 (437.18) 6,300.00 5,162.18
52.05 50.00 2.05 156.10 150.00 6.10 600.00 443.90
1,180.77 1,466.66 (285.89) 3,782.46 4,399.98 (617.52) 17,600.00 13,817.54
0:00 12.50 (12.50) 0.00 37.50 (37.50) 150.00 150.00
0.00 166.67 (166.67) 155.00 500.01 (345.01) 2,000.00 1,845.00
0.00 166.67 (166.67) 0.00 500.01 (500.01) 2,000.00 2,000.00
50.00 166.67 (116.67) 2,712.49 500.01 2,212.48 2,000.00 (712.49)
0.00 208.33 (208.33) 600.00 624.99 (24.99) 2,500.00 1,900.00
0.00 12.50 (12.50) 0.00 37.50 (37.50) 150.00 150.00
0.00 10.42 (10.42) 0.00 31.26 (31.26) 125.00 125.00
0.00 33.33 (33.33) 0.00 99.99 (99.99) 400.00 400.00
0.00 12.50 (12.50) 90.00 37.50 52.50 150.00 60.00
0.00 141.67 (141.67) 250.00 425.01 (175.01) 1,700.00 1,450.00
244.00 191.67 52.33 244.00 575.01 (331.02) 2,300.00 2,056.00
0.00 83.33 (83.33) 0.00 249.99 (249.99) 1,000.00 1,000.00
550.00 125.00 425.00 990.00 375.00 615.00 1,500.00 510.00
844.00 1,331.26 (487.26) 5,041.49 3,993.78 1,047.71 15,975.00 10,933.51
1

Prepared by Weststar Management Corp. on May 26, 2015 at 1:31 PM



Unexpended Budget Report

Tuesday, March 31, 2015

| South Pear| Commons Operating (Continued) I

EXPENSES (Continued)
Administrative Expenses

5900 Reserve Contributions
7021 Administrative Expenses
7030 Audit/Accounting
7060 Copies & Postage
7110 Insurance Expense
7140 Management Fees

Total Administrative Expenses

TOTAL EXPENSES

NET INCOME (LOSS)

UNEXPENDED (OVER EXPENDED)

South Pearl Commons Cash Accounting Y ear Starts January 1, 2015

Prepared by Weststar Management Corp. on May 26, 2015 at 1:31 PM

Month To Date ” Year To Date Annual Budget
Actua Budget Variance Actua Budget Variance Budget Unexpended
333.34 333.33 0.01 1,000.02 999.99 0.03 4,000.00 2,999.98
429.00 50.00 379.00 706.03 150.00 556.03 600.00 (106.03)
0.00 22.92 (22.92) 0.00 68.76 (68.76) 275.00 275.00
92.66 26.67 65.99 16747 80.01 87.46 320.00 152.53
3,584.50 650.00 2,934.50 3;584.50 1,950.00 1,634.50 7,800.00 4,215.50
700.00 700.00 0.00 2400.00 2,100.00 0.00 8,400.00 6,300.00
5,139.50 1,782.92 3,356.58 7,558.02 5,348.76 2,209.26 21,395.00 13,836.98
7,164.27 4,580.84 2,58343 16,381.97 13,742.52 2,639.45 54,970.00 38,588.03
(1,716.03) (0.01) (1y716:02) (3,281.30) (0.03) (3,281.27)
3,281.30
2



Unexpended Budget Report

Tuesday, March 31, 2015

| South Pearl 2015 Reserve I

INCOME
Reserve Income
9410 Reserve Income
9440 Reserve I nterest

Total Reserve Income

TOTAL INCOME
EXPENSES
Reserve Expenses
9410 Reserve Expenses
9415 Reserve Carpet Replacemen

Total Reserve Expenses
TOTAL EXPENSES

NET INCOME (LOSS)

UNEXPENDED (OVER EXPENDED)

S. Pearl Commons Reserves Cash Accounting Y ear Starts January 1, 2015

Month To Date Year To Date Annual Budget
Actua Budget Variance Actua Budget Variance Budget Unexpended
333.34 333.33 0.01 1,000.02 999.99 0.03 4,000.00 2,999.98
10.00 8.33 1.67 32.05 24.99 7.06 100.00 67.95
343.34 341.66 1.68 1,032.07 1,024.98 7.09 4,100.00 3,067.93
343.34 341.66 1.68 1,032.07 1,024.98 7.09 4,100.00 3,067.93
523.00 0.00 523.00 523.00 0.00 523.00 0.00 (523.00)
0.00 0.00 0:00 7,478.60 0.00 7,478.60 0.00 (7,478.60)
523.00 0.00 523.00 8,001.60 0.00 8,001.60 0.00 (8,001.60)
523.00 0.00 523.00 8,001.60 0.00 8,001.60 0.00 (8,001.60)
(179.66) 34166 (521.32) (6,969.53) 1,024.98 (7,994.51) 4,100.00
11,069.53
3

Prepared by Weststar Management Corp. on May 26, 2015 at 1:31 PM





