Balance Sheet
Friday, July 31, 2015

| South Pearl Commons I

Cash Accounting Y ear Starts January 1, 2015

ASSETS
Cash & Investments
1010 Citywide Operating $15,137.58
Total Cash & Investments $15,137.58
Fixed Assets
1460 Equipment $1,017.29
Total Fixed Assets $1,017.29
TOTAL ASSETS $16,154.87
EQUITY
3060 Retained Earnings PRYR $18,958.02
Current Y ear Earnings ($2,803.15)
TOTAL EQUITY $16,154.87
TOTAL LIABILITIESAND EQUITY $16,154.87

Prepared by Weststar Management Corp. on September 24, 2015 at 9:32 AM 1



Balance Sheet
Friday, July 31, 2015

| S. Pearl Commons Reserves I

Cash Accounting Y ear Starts January 1, 2015

ASSETS
Cash & Investments
1110 Citywide Reserve MM $84,724.97
Total Cash & Investments $84,724.97
TOTAL ASSETS $84,724.97
EQUITY
3060 Retained Earnings PRYR $90,319.72
Current Y ear Earnings ($5,594.75)
TOTAL EQUITY $84,724.97
TOTAL LIABILITIESAND EQUITY $84,724.97

Prepared by Weststar Management Corp. on September 24, 2015 at 9:32 AM 2



Unexpended Budget Report

Friday, July 31, 2015

| South Pear| Commons Operating I

South Pearl Commons Cash Accounting Y ear Starts January 1, 2015

| Month To Date ” Year To Date | | Annual Budget
Actua Budget Variance Actua Budget Variance Budget Unexpended
INCOME
Income
4010 HOA Dues 4,685.00 4,485.00 200.00 30,286.78 31,395.00 (1,108.22) 53,820.00 23,533.22
4020 Bike Storage Fees 15.00 25.00 (10.00) 130.00 175.00 (45.00) 300.00 170.00
4080 Late Fees 27.93 0.00 27.93 110:80 0.00 110.80 0.00 (110.80)
4090 Laundry Income 102.63 70.83 31.80 589,39 495.82 93.57 850.00 260.61
Total Income 4,830.56 4,580.83 249.73 31116.97 32,065.82 (948.85) 54,970.00 23,853.03
TOTAL INCOME 4,830.56 4,580.83 249.73 31,116.97 32,065.82 (948.85) 54,970.00 23,853.03
EXPENSES
Operating Expenses
5010 Electric 192.73 133.34 59.39 624.27 933.33 (309.06) 1,600.00 975.73
5020 Gas 185.70 625.00 (439.30) 3,097.41 4,375.00 (1,277.59) 7,500.00 4,402.59
5040 Trash Removal 125.20 133.34 (8.14) 907.16 933.33 (26.17) 1,600.00 692.84
5090 Water & Sewer 523.30 525,00 (2.70) 3,744.19 3,675.00 69.19 6,300.00 2,555.81
6541 Telephone - Entry System 52.09 50.00 2.09 364.42 350.00 14.42 600.00 235.58
Total Operating Expenses 1,079.02 1,466.68 (387.66) 8,737.45 10,266.66 (1,529.21) 17,600.00 8,862.55
Maintenance Expenses
6020 Boiler Inspection 0:00 12.50 (12.50) 0.00 87.50 (87.50) 150.00 150.00
6030 Boiler Maintenance 729.90 166.67 563.23 884.90 1,166.68 (281.78) 2,000.00 1,115.10
6051 Building Exterior Maint. 237.50 166.67 70.83 237.50 1,166.68 (929.18) 2,000.00 1,762.50
6052 Building Interior Maint. 0.00 166.67 (166.67) 2,918.17 1,166.68 1,751.49 2,000.00 (918.17)
6060 Common Area Cleaning 200.00 208.34 (8.34) 1,600.00 1,458.33 141.67 2,500.00 900.00
6087 Doors & Windows 0.00 12.50 (12.50) 0.00 87.50 (87.50) 150.00 150.00
6135 Exterminating/Pest 125.00 10.42 114.58 125.00 72.93 52.07 125.00 0.00
6170 Fire Safety 0.00 3334 (33.39) 163.00 233.33 (70.33) 400.00 237.00
6315 Keys & Locks 0.00 12.50 (12.50) 90.00 87.50 2.50 150.00 60.00
6340 Landscape & Grounds 0.00 141.67 (141.67) 745.23 991.68 (246.45) 1,700.00 954.77
6430 Plumbing 0.00 191.67 (191.67) 802.00 1,341.68 (539.68) 2,300.00 1,498.00
6480 Roof Repairs 0.00 83.34 (83.34) 0.00 583.33 (583.33) 1,000.00 1,000.00
6510 Snow Removal 0.00 125.00 (125.00) 1,100.00 875.00 225.00 1,500.00 400.00
Total Maintenance Expenses 1,292.40 1,331.29 (38.89) 8,665.80 9,318.82 (653.02) 15,975.00 7,309.20
Prepared by Weststar Management Corp. on September 24, 2015 at 9:32 AM 1



Friday, July 31, 2015

Unexpended Budget Report

| South Pear| Commons Operating (Continued) I

EXPENSES (Continued)
Administrative Expenses
5900 Reserve Contributions
7021 Administrative Expenses
7030 Audit/Accounting
7040 Lega Expense
7060 Copies & Postage
7110 Insurance Expense
7140 Management Fees

Total Administrative Expenses

TOTAL EXPENSES

NET INCOME (LOSS)

UNEXPENDED (OVER EXPENDED)

South Pearl Commons Cash Accounting Y ear Starts January 1, 2015

Prepared by Weststar Management Corp. on September 24, 2015 at 9:32 AM

Month To Date ” Year To Date Annual Budget
Actua Budget Variance Actua Budget Variance Budget Unexpended
333.34 333.34 0.00 2,333.38 2,333.33 0.05 4,000.00 1,666.62
21.50 50.00 (28.50) 815.63 350.00 465.63 600.00 (215.63)
0.00 22.92 (22.92) 183.00 160.43 22.57 275.00 92.00
60.00 0.00 60.00 771.00 0.00 771.00 0.00 (771.00)
48.73 26.67 22.06 332.86 186.68 146.18 320.00 (12.86)
3,596.50 650.00 2,946.50 7481.00 4,550.00 2,631.00 7,800.00 619.00
700.00 700.00 0.00 4,900.00 4,900.00 0.00 8,400.00 3,500.00
4,760.07 1,782.93 2,977.14 16,516.87 12,480.44 4,036.43 21,395.00 4,878.13
7,131.49 4,580.90 2,550.59 33,920.12 32,065.92 1,854.20 54,970.00 21,049.88
(2,300.93) (0.07) (2/300.86) (2,803.15) (0.10) (2,803.05)
2,803.15
2



Unexpended Budget Report

Friday, July 31, 2015

| South Pearl 2015 Reserve I

INCOME
Reserve Income
9410 Reserve Income
9440 Reserve I nterest

Total Reserve Income

TOTAL INCOME
EXPENSES
Reserve Expenses
9410 Reserve Expenses
9415 Reserve Carpet Replacemen

Total Reserve Expenses
TOTAL EXPENSES

NET INCOME (LOSS)

UNEXPENDED (OVER EXPENDED)

S. Pearl Commons Reserves Cash Accounting Y ear Starts January 1, 2015

Month To Date Year To Date Annual Budget
Actua Budget Variance Actua Budget Variance Budget Unexpended

333.34 333.34 0.00 2,333.38 2,333.33 0.05 4,000.00 1,666.62
11.09 8.33 2.76 73.47 58.32 15.15 100.00 26.53
344.43 341.67 2.76 2,406.85 2,391.65 15.20 4,100.00 1,693.15
344.43 341.67 2.76 2/406.85 2,391.65 15.20 4,100.00 1,693.15
0.00 0.00 0.00 523.00 0.00 523.00 0.00 (523.00)
0.00 0.00 0:00 7,478.60 0.00 7,478.60 0.00 (7,478.60)
0.00 0.00 0,00 8,001.60 0.00 8,001.60 0.00 (8,001.60)
0.00 0.00 0.00 8,001.60 0.00 8,001.60 0.00 (8,001.60)

344.43 34167 2.76 (5,594.75) 2,391.65 (7,986.40) 4,100.00
9,694.75
3

Prepared by Weststar Management Corp. on September 24, 2015 at 9:32 AM





