


The Board reviewed the list of homeowners that Barryhad compiled that put up storm
doors on the front of their units without Board approval. The Board directed Barry to
send letters with architectural forms to the homeowners so the Board could review them
for compliance. The Board requested that these letters not go out until the New Year

New Business:

The Board discussed the various positions on the Board. A motion was made to appoint
John Olenberger as President. The motion was seconded and passed. A motion was made
to appoint Steve Buckmelter as Vice President. The motion was seconded and passed. A
motion was made to appoint Irene King as SecretarylTreasurer. The motion was
seconded and passed.

The Board discussed holiday decorations, especially one home in particular. The Board
decided to allow the decorations that are presently up on several homes but, directed
Barry to send a letter to the one homeowner conceming the noise factor and
responsibility for any damages resulting from the installation or take down of the
decorations.

The Board discussed real estate and rental signage. Due to some of the units having cross
piece windows, hdmeowners are having a hard time advertising in the windows because
thephone numbers and some of the sign messages cannot be seen. A motion was made to
allow homeowners to put the signs between the screen and windows but they must be
told that any damage resulting therein is their responsibility. The motion was seconded
and passed.

The Board discussed the need to either update the old reserve study done by the previous
management company or whether to go with a new study compiled by an engineering
firrn that specialrzes in such studies. Barry was directed to obtain three reserve study bids.

The Board decided, due to the holiday season and busy schedules, to not hold a
December meeting.

Adjournment:

There being no further business to come before the Board, a motion was made to adjourn
the meeting, The motion was seconded and passed. The meeting was adjourned at 4:17
pm. The next Board Meeting is scheduled for January 25,2007 at 3:00 pm.


