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Introduction to the Reserve Analysis -

The elected officials of this association made a wise decision to invest in a Reserve Analysis to
get a better understanding of the status of the Reserve funds. This Analysis will be 2 valuable tool
to assist the Board of Directors in making the decision to which the dues are derived. Typically,
the Reserve contribution makes up 15% - 40% of the association’s total budget. Therefore,
Reserves is considered to be a significant part of the ovarall monthly association payment.

Every association conducts its business within a budget. There are typically two main parts to this
budget, Operating and Reserves. The Operating budget includes all expenses that are fixed on
an annual basis. These would include management fees, maintenance fees, utilities, ete. The
Reserves is primarily made up of Capital Replacement items such as asphalt, irrigation systems,
fencing, recreation facilities, atc., that do not normally occur on an annual basis.

The Reserve Analysis is also broken down into two different parts, the Physical Analysis and the
Financial Analysis. Tha Physical Analysis is information regarding the physical status and
replacement cost of major common area components that the association is respansible to
maintain. It is important to understand that while the Componant Inventory will remain relatively
“stable” from year to year, the Condition Assessment and Life/Valuation Estimates will most likely
vary from year to year. You can find this information in the Assetf inventory Section (Section 2)
of this Reserve Analysis. The Financial Analysis Section is the evaluation of the association’s
Reserve balance, income, and expenses. This is made up of a finding of the clients current
Reserve Fund Status (measured as Percent Funded) and a recommendation for an appropriate
Reserve Allocation rate (also known as the Funding Plan). You can find thig information in
Section 3 (pages 1 — 13) of this Reserve Analysis.

The purpose of this Reserve Analysis is to provide an educated estimate as to what the Reserve
Allocation needs to be. The detailed schedules will serve as an advanced warning that major
projects will need to be addressed in the future. This will allow the Board of Diractors to have
ample timing to obtain competitive estimates and bids that will result in cost savings to the
individual homeowners. This will also ensure the physical well being of the property and ultimately
enhance each ownar's investment, while limiting the possibility of unexpected major projects that
may lead to Special Assessments.

It is important for the client, homeowners, and potential future homeowners to understand that the
information containad in this analysis is based on estimates and assumptions gathered from
varipus sources. Estimated life expectancies and cycles are based upon conditions that were
readily visible and accessible at time of the inspection. No destructive or intrusive methods (such
as entering the walls to inspect the condition of electrical wiring, plumbing lines, and telephone
wires) were performed. in addition, environmantal hazards (such as lead paint, asbestos, radon,
atc.), construction defects, and acts of nature have also been excluded from this report. If
problem areas were revealed, a reasonable effort has been made to include these items within
the report. While every effort has been made to ensure accurate results, this report reflects the
judgement of Aspen Reserve Specialties and should not be construed as a guarantee or
assurance of predicting future events.

ARs

Aspeu Binre Sheceattic i
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General Information and Answers to Frequently Asked Questions —

Why is It Iimportant to perform a Reserve Study?

As previously mentioned, the Reserve allocation makes up a significant portion of the total
monthly dues. This report provides the essential information that is needed to guide the Board of
Directors in establishing the budget in order te run the daily operations of your association. It is
suggested that a third party professionally prepare a Reserve Study since there is no vested
interest in the property. Also, a professional knows what to look for and how to properly develop
an accurate and reliable component list.

Now that we have "it", what do we do with “it"?

Hopefully, you will not ook at this report and think it is too cumbersome to understand. Our
intantion is to make this Reserve Analysis very easy to read and understand. Please take the
time to review it carefully and make sure the “main ingredients” (asset information) are complete
and accurate, If there are any inaccuracies, please inform us immediately so we may revise the

report.

Once you feel the report is an accurate toal to work from, use it to help establish your budget for
the upcoming fiscal year. The Reserve allocation makes up a significant portion of the total
manthly dues and this report should help you determine the correct amount of money to go into
the Reserve fund. Additionally, the Reserve Study should act as a guide to obtain proposals in
advance of pending projects. This will giva you an opportunity to shop around for the best price
available.

The Reserve Study should be readily available for Real Estate agents, brokerage firms, and
lending institutions for potential future homeowners. As the importance of Reserves bacomes
more of a household term, people are requesting homeowners associations to reveal the strength
of the Reserve fund prior to purchasing a condominium or townhome.

How often do we update or review “It"?

Unforiunately, there is a misconception that these reports are good for an extanded period of time
since the report has projections for the next 30 years. Just like any major fine item in the budget,
the Reserve Analysis should be reviewed each year before the budget is established. Invariably,
some assumptions have to be made during the compilation of this analysis. Anticipated events
may not materialize and unpredictable circumstances could occur. Deterioration rates and
repair/replacement costs will vary from causes that are unforeseen. Earned interest rates may
vary from year to year. These variations could alter the content of the Reserve Analysis.
Therefare, this analysis should be reviewed annually, and a property inspaction should be
conducted at least once every three years.

Ig it the law to have a Reserve Study conducted?

The Gavernment requires reserve analyses in approximately 20 states. Even if it is not currently
governed by your state, the chances are very good that the documents of the association require
the association to have a Reserve fund established. This doesn't mean a Reserve Analysis is
required, but how are you going to know you have enough funds in the account if you don't have
the proper information? Hypothetically, some associations look at the Reserve fund and think
that $50,000 iz a lot of money and they are in good shape. What they don't know is that the roof
is going to need to be replaced within 5 years, and the cost of the roof is gaing to exceed
$75,000. So while $50,000 sounds like a lot of money, in reality it won't even cover the cost of a
roof, let alone all the other amenities the association is responsible to maintain.

m 2
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What makes an asset a “Reserve” item versus an “Operating"” item?

A “Reserve” asset is an item that is the responsibility of the association to maintain, has a limited
Useful Life, predictable Remaining Useful Life expectancies, typically occurs on a cyclical basis
that exceeds 1 year, and costs above a minimum threshold cost. An “operaling” expense is
typically a fixed expense that occurs on an annual basis. For instance, minor repairs to a roof for
darnage caused by high winds or other weather elemants would be considered an "operating”
expense. However, if the entire roof needs to be replaced because it has reached the end of its
life expectancy, then the replacement would be considered a Reserve expanse.

The GREY area of “maintenance” items that are often seen in a Reserve Study -

One of the most popular questions revolves around major “maintanance” items, such as painting
the buildings or seal coating the asphalt. You may haar from your accountant that since painting
or seal coating is not replacing a “capital” item, then it cannot be considered a Reserve igsue.
However, it is the opinion of several rmajor Reserve Study providers that thase items are
considerad to be major expenses that occur on a cyclical basis. Therefare, it makes it very
difficult ta ignore a major expense that meets the criteria to be considered a Reserve component.
Once explained in this context, many accountants tend to agree and will include any expenses,
such as these examples, as a Reserve componant.

The Property Inspection —

The Praperty Inspection was conducted following a review of the documents that were
established by the developer identifying all common area assels. In some caszes, the Board of
Directors at some paint may have revised the documents. In gither case, the most current set of
documents was reviewed prior to inspecting the property. In addition, common area assets may
have been reported to Aspen Resarva Specialties by the client, or by other parties.

Estimated life expactancies and life cycles are based upon conditions that were readily
accessible and visible at the time of the inspection. We did not destroy any landscape work,
bullding walls, or perform any methods of intrusive investigation during the inspection. In these
cases, information may have bean obtained by contacting the contractor or vendor that has
worked on the property.

The Reserve Fund Analysis —

We projected the starting balance from taking the most recent balance statemant, adding
expected Reserve contributions for the rest of the year, and subtracting any pending projects for
the rest of the year. We compared this number to the ideal Reserve Balance and arrived at the
Percent funded level. Measures of sirength are as follows:

0% - 30% Funded - |s considered {o be a “weak” financial position, Associations that fall
into this category are subject to Special Assessments and deferred maintenance, which could
lead to lower property values. If the association is in this position, actions should he taken to
improve the financial strength of the Reserve Fund.

31% - 69% Funded — The majority of associations are ¢considered to be in this “fair”
financial position. While this doesn't represent financial strength and stability, the likelihood of
Special Assessments and deferred maintenance is diminished. Effort should be taken to continue
strengthening the financial position of the Reserve fund.

70% - 99% Funded -- This indicates financial strength of a Reserve fund and every
attempt to maintain this level should be a goal of the association.

100% Funded — This is the ideal amount of Reserve funding. This means that the
asgociation has the exact amount of funds in the Reserve account that should be at any given
time.
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Summary of Tamarac Hills HOA - Association ID # - 02088
Projected Starting Balance as of January 1, 2003 - $150,000

Ideal Reserve Balance as of January 1, 2003 - $282,657

Percent Funded as of January 1, 2003 - 53%

Recommended Reserve Allocation (per month) - $3,725

Minimum Reserve Allocation (per month) - $3,400

Recommended Special Assessment - $0

Information to completa this Reserve Analysis was gathered during a property inspaction of the
comrmon area elements on November 26, 2002. In addition, we obtained information by
contacting local vendors and contractors that may have worked on the property, as well as
communicating with the property representatives (Property Manager and the Board of Directors).
To the best of our knowledge, the conclusions and suggestions of this report are considered
reliable and accurate insofar as the information obtained from these sources.

This property containg 79 individual homes contained within a private community that has
common area elements such as a pool, tennis court, gresnballs, private strests, and a perimeter
fence. Recently completed Reserve projects include resurfacing about 1/3™ of the streets,
replacing the perimeter fencing, and replacing & couple irrigation timeclocks, The property was
constructed approximatealy 15 — 20 years ago and is in good condition considering the age. The
property appaars to be well maintained and average to above average quality products are used
whan replacement is necessary. There are several major Reserve projects that seem to “drive”
this report. These projects include resurfacing the streets, replacement of the perimeter fence,
concrete repairs, and replacement of the irrigation system.

In comparing the projected balance of $150,000 versus the ideal Resarve Balance of $282,657,
we find the association Reserve fund to be in an average financial situation at this point in time
(approximately 53% funded of ideal). Despite this average financial sitvation, we find the current
budgeted Reserve allocation to ba lass than sufficient to fund the accaunt for future Reserve
project consideration. In order fo increase the strength of the account, we suggest increasing the
budgeted Reserve contribution to $3,725 par manth, followed by nominal annual increases of
3.5% thereafter to help offset the effects of inflation. By following the recommendation, the plan
will strengthen the Raservae fund while avoiding pessible future Special Assessments for the 30-
year report period,

In the parcent Funded graph, you will also see that we have suggested a minimum Reserve
contribution of $3,400 per month. If the Reserve contribution falls below this rate, then the
Reserve fund will fall into a situation where Special Assessments, deferred maintenance, and
lower praperly values are possible at some point in the futurs,

As you can see, the difference between the two figures is considered to be relatively minimal
($4.11 per unit), so it is strongly suggested that the recommended Reserve Allocation is followed.
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Component Inventory for Tamarac Hills HOA Client Reference # 2088

Comp# 107 Pitched Roof - Wood Shake - Replace

Qbservalions,

Roofs are original shake with some "cupping” and split shingles. In this environment, wood shake roofs have an average
life expectancy of 18 - 26 years. Based on age of property and condition of shingles, expect to replace roofs within the
next 5 years. The replacement cost will be high due to a very small area to be replaced. Suggest replacing with a
fireproof material to decrease insurance premiums and to match reofs of unit buildings.

Location: Pool building, mailbox kiosks Goeneral Notes.
Each mailbox kiosk - 40 GSF x 2 kiosks = 80 GSF |
Quantity: Approx 6 squares Pool building - 520 GSF
Life Expectancy: 22 Remaining Life: 4 Total of 500 GSF (100 GSF for every “square™)
Best Cost: 3,000

$500/square; Estimate to replace

Worst Cost: $3.600
$600/square; Higher estimate for better material

Source of Information: Cost database |

ARS

Aopore Rrsirars Siirciatiss Page 1of 38 Tuesday, January 14, 2003
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Client Reference # 2088

Component Inventory for Tamarac Hills HOA

Comp# 120 Raingutters/Downspouts - Replace

Obsearvations:

No apparent problems with gutters or downspouts at time of inspection. Typically, raingutters need to be replaced when
roofs are replaced to accommodate the runoff of rain from the new roof material. Reserve to replace at same time as

roofs every 22 years.

Location: Pool building, mailbox kiosks General Notes: _
|Each mailbox kiosk - 17 LF x 2 kiosks = 34 LF
Quantity: Approx. 154 LF Pool building - 120 LF

Lifa Expeclancy: 22 Remaining Life: 4

Best Cost: $620
$4.00/L.F; Estimate to replace

Worst Cost: $700
$4.50/LF; Higher estimate

Source of Information: Cost database

ARS

. -, Mrdnncadrtial Page 2 of 38 Tuaesday, January 14, 2003
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Component Inventory for Tamarac Hills HOA Client Reference # 2088

Comp # 207 Iron Fencing - Repaint

Qbservations:

Painted surfaces are faded and dull in appearance and some metal materials are exposed to elements. These surfaces
need to be painted as soon as possible to inhibit further rusting and deterioration of rail. Area is too small and cost (less
than $500) would not be enough to warrant Reserve funding. Repaint these surfaces as a general operating expense.

Location: Pool area
Quantity: Approx. 91 LF

Life Expactancy: N/A Remaining Life:
Best Cost: 50

Worst Cost: 50

Source of Informafion:

ARS

General Nofes:
Poof area - 91 LF i

Page 3 of 33 Tuesday, January 14, 2003
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Component Inventory for Tamarac Hills HOA Client Reference # 2088

Comp# 209 Wood Fencing - Stain

Observations:

Fence was not stained when installed. According to contractor, wood fencing does not require staining unless
association prefers to avoid the water stains from irrigation. In our experience, staining may extend life expectancy of
fence by 5 - 8 years as long as stain is applied properly and on a particular cycle. The current Board of Directors
researched the cost benefit of staining the fence, and it was not feasible to spend $20,000 evary 3 - 4 years to get B
more years out the fence. At this time, there are no plans to stain fence. Therefore, no Reserve funding is required ai

this puint.
Location: Property perimetar Genersf Nofes: R
Quantity: Approx. 4,190 LF |
Life Expectancy: NI/A Remaining Lifs: j
Best Cost: 50 1

i

I Warst Cost: $0 i

Source of Information:

ARS

A opet. rcsrminst, i an Seid Page 4 of 28 Tuseday, January 14, 2003
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Component Inventory for Tamarac Hills HOA

Client Reference # 2088

Comp#: 215 Pool/Mailbox Building Surfaces - Repaint

Observations:

A portion of the units are painted on an annual basis as a separate issue from Reserves. The pool buildings and mailbox
kiosks are painted along with the unit buildings when deemed necessary by the Board of Directors. No separate Reserve
funding is required for this asset.

Location: Pool building, mailbox kiosks General Notes:
(1) Pool building
Quantity: Pool bldg, (2) kiosks (2) Mailbox Kiosks

Rest Cost: $0

Worst Cost: 0

Source of Information:

I Life Expectancy: N/A Remaining Lifa:

ARS

Cinsiat Fage § of 38 Tuesday, January 14, 2003
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Component Inventory for Tamarac Hills HOA Client Reference # 2088

Comp# 301 Wood Siding - Replace

Observalions:

No major problems with warping or splitting of siding materials. With proper maintenance (frequent painting) the
materials should have a life expectancy of 25 - 30 years. To ensure maximum life expectancy, properly caulk all seams
before painting.

Location: Pool building General Notes: e
Pool building - 970 GSF

Quantity: Approx. 970 3SF

Life Expectancy: 30 Remaining Life: 11

Best Cost: $4,365
$4.50/GSF; Estimate to replace siding

Worst Cost: $4,850
$5.00/5SF,; Higher estimate for better materials

Source of Information: Cost database

ARS

Alagimy Ewspictaic Shntnbal Fage 5 of 28 Tuesday. January 14, 2003
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Component Inventory for Tamarac Hills HOA " Client Reference # 2088

Comp# 401 Asphalt - Overlay (new)

Observations:

This area was rotomilled and had a petromat underlayment applied prior to a new 2" overlay about 2 - 3 years ago (half
in 2000 and the other half in 2001). Surfaces have not been seal coated as recommended by industry professionals.
Areas are repaired annually with infrared patching and crack fill where needed. In our experience, with periodic seal
coaling (every 2 - 3 years), the average life expectancy of asphalt resurfacing has been extended by at least 5 years. An
approximate cost to seal all streets would be $6,500. Other benefits of seal coaling is that is maintains the appearance
of the property. Since streets are not sealed, then do not Reserve for gealing at this time. Resurface cycle is based on
assumption that streets will not be seal coated.

Location: See general notes General Notes:
7900 E. Dartmouth entry - 9093 GSF
Quantity: Approx. 29,490 GSF Units 40 to 50 - 9878 GSF

from Tennis court to unit #33 - 10516 GSF
Life Expectancy: 15 Remaining Life: 12

Best Cost: $20,650 }
$.70/GSF; Estimate for an overlay j

Worst Cost: $25,070
$.85/GSF; Higher estimate for local repairs

Saurce of Information: Cost database

=

ARS

il s b ocr et Paga 7 of 38 Tuesday, January 14, 2003
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Component Inventory for Tamarac Hills HOA Client Reference # 2088

Comp# 401 Asphalt - Overlay (old)

Obsarvations:

These sections have not baen resurfaced. Current conditions exhibit some cracking, alligator cracking, and minor
potholes. The majority of the remaining surfaces need to be repaired in the near future. Suggest performing the same
process as the "new” area (rotomill and petromat material). Association may decide to split up the remaining areas into
separate phases as needed. At this time, the remaining asphalt is all in similar condition. If the association decides to

resurface in separate sections, costs may be increased slightly.

Location. See general notes (General Notes: L
7500 E. Dartmouth entry - 2000 GSF
Quantity. Approx. 57,000 GS5F Units #1 to 19 - 17094 GSF
Units #20 to 24 - 4074 GSF
Life Expectancy: 15 Remaining Life: 1 Units #25 to 32 - 6622 GSF
Units #51 to 63 - 11802 GSF
Best Cost: $38,800 Units #64 to 80 - 16312 GSF
$.70/(3SF; Estimate for an overlay

Worst Cosk: 548,450
$.85/GSF; Higher estimate for local repairs

Source of Information: Cost database

ARS

gt st i Caline Fage 8 of 38 Tuesday. January 14, 2003
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Component Inventory for Tamarac Hills HOA

Comp#: 407 Concrete Surfaces - Repair

WESTSTAR MGMT

] 015/026

Client Reference # 2088

Observations:

Several sections are cracked and in need of repair. There is no well defined life expectancy for concrefe materials.
Provide an allowance for periodic repairs and replacements. Concrete drive materials have a shorter life expectancy
than pool decks or sidewalks dus to heavy vehicle traffic on a daily basis.

Location; Curbs, gutters, swales, drives
Quantify: Approx. 25,475 GSF

Lifa Expectancy: 3 Remaining Life: Q

Best Cost: $15,300
Estimate to repair 10% of area at this cycle

Worst Cosk %$17,830
Higher estimate for more repairs

Source of Information: Cost database

ARS

Page 9 of 38

General Nofes. _

Curb and Gutters:

7900 E. Dartmouth entry - 2588 GSF
7500 E. Dartmouth entry - 570 GSF
Units #1 to 19 - 4764 GSF

Units #20 to 24 - 1164 GSF

Units #25 10 32 - 1710 GSF

Units #33 o Tennis Court - 2868 GSF
Units #40 to 50 - 2604 GSF

Unite #51 to 63 - 3276 GS5F

Units #64 to 80 - 3890 GSF

'‘Drain Swales:
740 GSF

Drive areas:
Front of unit 74 - 810 GSF
Front of unit 69 - 374 G5F

Tuasday, January 14, 2003
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Component Inventory for Tamarac Hills HOA Client Reference # 2088

Comp# 503 Doors - Replace

Picture Unavailable

Observalions:

The restroom doors were locked during inspection. Unable to inspect condition of restroom doors. There were no major
problerns associated with the pool equipment doors. Individual replacement cost of doars is too small to warrant
Reserve funding. Suggest handling as a separate issue from Reserves.

Location: Pool building General Notes: o _____________________‘
Quantity: (4) 3 x 7 doors ‘

Life Expectancy: N/A Remaining Life:
Best Cost: 30

Worst Cost: $0

Source of Information:

ARS

A Epprmal st 0004 Page 10 of 38 Tuasday, January 14, 2003
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Component Inventory for Tamarac Hills HOA Client Reference # 2088

Comp# 601 Concrete Sidewalks/Decks - Repair

Observations:

A few sections show avidence of cracks and spalding. Like other concrete materials, it is very difficult to predict whan
and how much concrate will need to be repaired. Provide an allowance for periodic repairs and replacement every 6
years. Coordinate repairs at same time as concrete drive materials for best cost estimate.

Lacation: Parallel to strests General Notes: o
Sidewalk to pool - 350 GSF |
Quantity: Approx. 13,640 GSF 7900 E. Dartmouth entry - 1600 GSF
7500 E. Dartmouth entry - 380 GSF
Life Expectancy: 6  Remaining Life: 0 Units #1 to 19 - 2640 GSF
Units #20 to 24 - 776 GSF
Best Cost: $8,200 Units #25 to 32 - 1160 GSF
Estimate to repair 10% of area at this cycle IUnits #33 to Tennis Court - 1624 GSF

IUnits #40 to 50 - 1384 GSF
Units #51 to 63 - 1664 GSF
Worst Cost: $10,250 Units #64 to 80 - 2060 GSF

Higher estimate for more repairs

Source of Information: Cost databse

ARS

e Bpemian i tica Fage 11 of 38 Tuesday, January 14, 2003
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Component inventory for Tamarac Hills HOA Client Reference # 2088

Comp# 608 Pool Deck - Repair

Obsarvations:

Some areas of pool deck have settled which has created some tripping hazards and potential injury causing areas.
These areas should be repaired immediately before a liability concem arizses. Since it is difficult to predict when repairs
will be needed, provide an allowance for periodic repairs every 6 years. Coordinate repairs with other concrete work for

best cost estimate.

Location: Pool area T.'-‘eneral Noles: .

Life Expectancy: &  Remaining Life: O

Best Cost: $2 900
Estimate to replace 25% of area at this cycle ,

Quantity: Approx. 1,757 GSF |

Worst Cost: $3,500
Higher estimate for more repairs

Source of Information: Cost database

ARS

- Tt Paga 12 of 38 Tuesday, January 14, 2003



03/ 042008 10:54 FAK  T203413202 WESTSTAR MGMT ] 013/028

Client Reference # 2088

Component Inventory for Tamarac Hills HOA

Comp# 703 Hot Water Heater Tank - Replace

Observalions:
This heater is original (almost 20 years old) and is in fair to poor condition. Systemn was winterized, so unable to test

heater. Due to appearance of tank, expect to replace within the next couple years.

Location; Pool equipment room General Notes:
Model #CV3ONRTZDH
Quantity: (1) State, 30 gallon Serial #J84506110

Life Expeclancy: 20 Remaining Life: 1

Best Cost: 3450
Estimate io replace and install

Worst Cost $800
Higher estimate |

Souvrce of Information; Cost database

ARS

i T S letas Page 13 of 38 Tuesday, January 14, 2003
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Component Inventory for Tamarac Hills HOA

Comp #: 801 Brick Monument - Rebuild

Qbservations:

0207026

Client Reference # 2088

Monument is structurally stable and in very good condition. This type of wall has an extended life expectancy and
replacemant is not likely under normal wear and tear. No Reserve funding is required due to indefinite life expactancy.
Replace lights and lettering on an as needed basis with general operating funds.

Location: Entrances to property, perimeter
Quantity: 220 LF brick wall

Life Expectancy: N/A Remaining Life:
Best Cost: $0

Worst Cost: 20

Source of Information:

ARS

v i

General Notes,

Each monument has:

55 LF of & ft high brick wall
brass lettering

spot or "up lights"

Page 14 of 38

Tuesday, January 14, 2003
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Component Inventory for Tamarac Hills HOA Client Reference # 2088

Comp# 803 Mailboxes - Replace

s

. il

Observations:

Baxes are in good condition with minimal signs of wear or deterioration. Typical life expectancy for this type of box
ranges from 15 - 20 years. These are semi-protected by a small overhang and kiosk. Since the overhang is so small, do

not assurme it will extend the replacement cycle.

Location: By tennig courts, island by unit 16 Generg/Notes. o
Each kiosk includes:
Quantity: (90) Boxes (1) 24 box bank |

(1) 20 box bank + (1) outgoing slot
Lifa Expsctancy. 17  Remaining Life: 10

Best Cost: $3,180
$35/box; Estimate to replace and install boxes

Worst Cost: 34,050 |
$45/box; Higher estimate

Source of Information: Salsbury catalog

ARS

llpdares T bk J—rRREY Fage 15 of 38 Tueszday, January 14, 2003
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Component Inventory for Tamarac Hills HQ Client Reference # 2088

Comp# 808 Street Signs - Replace

Observalions:

Reported that these were replaced about 5 years age. Currently in good condition with no unusual wear or deterioration
noted. This type of material should have a life expectancy of 15 - 20 years under normal conditions.

Location: Various intersections General Notes:
‘Locations:
Quantity: (3) Address signs |By tennis court
‘On island across from unit #50
Life Expectancy: 20 Remaining Life: 18 End of 7500 E. Dartmouth entrance
Bast Cost: $1,300

Estimate to replace signs and poles

Worst Cost: $1.700
Higehr estimate for more elaborate design

Source of Information: Cost database

ARS
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Component Inventory for Tamarac Hills HOA Client Reference # 2088

Comp# 1001 Wood Fencing - Replace

Obsernvations:

Fence was recently replaced. Fence was not stained to protect wood materials from deterioration. In our experience, we
find fences that have been stained have a longer life expectancy of 5 - 8 ysars. However, the cost of staining aver a
period of time was not found to be financially beneficial in all cases. Slaining will preserve the material and maintain the
appearance of the fence. Since fence has not been stained and there are no plans to stain the fence, then assume a
useful life for a fence without preventative maintenance. Fence was installed with metal posts that will not require
replacement in the future, thus decreasing the replacement cost from the original cost.

Location: Perimeter of properiy General Notes: o L
Men's restroom - 10 LF
Quantity; Approx 4,190 LF Gresnbelt:
across from pool - 640 LF of & high :
Life Expectancy: 17 Remaining Life: 15 end of 7500 Dartmouth entrance - i
184 LF of 8' high |
Best Cost: $83,800 ' 47 LF of 8 high
$20/LF; Estimata to replace Perimeter:
7500 Dartmouth entry - 63 LF of 7' high, 63 LF of
4|
Worst Cost: $104,750 from 7500 entry to Tamarac - 477 LF of 6
$25/LF; Higher estimate Along Tamarac - 276 LF of &

7900 Dartmouth entry - 121 LF of &'

- from 7900 entry to east perimeter - 291 LF of &
Source of Information: Cost database from 7900 entry to 7500 entry - 554 LF of &'
behind property - 1461 LF (ranges from &'-8' high)

ARS
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Component Inventory for Tamarac Hills HOA Client Reference # 2088

Comp# 1001 Pool wood fence - Replace

QObservalions:

This fence is older and nearing the end of its useful life. The fence was intact, but a little unstable in sections tested. At
this time, it was determined by the Board of Directors that the expense would be shared between the current homaowner
and the association when replacement is required.

Localion: Between pool area at unit #38 General Notes:

Quantity: Approx 92 LF

Life Expectancy: 17  Remaining Life: 1

Best Cost: £875
$19/LF; Estimate to replace (50% HOA responsible)

Worst Cost: $1,000
$22/LF; Higher estimate (50% HOA responsible)

Source of Information: Cost database

ARS
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Component Inventory for Tamarac Hills HOA Client Reference # 2088

Comp# 1002 Ironwork Fencing - Replace

Observations:

Fencing and handrails have not been painted recently and exposed metal is evident throughout. Continued exposure fo
elements will deteriorate the fence/rail and replacement will be needed in the near future. With proper prep work and
maintenance of painting, the replacement cycle may be extended.

Location: Pool area General Notes: L

Quantity: Approx. 91 LF

Life Expectancy: 27 Remaining Life: 8

Best Cost; $1,800
$20/LF; Estimate to replace

Worst Cost: $2,275
$25/LF; Higher estimate

Source of information: Cost databaze

ARS
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Component Inventory for Tamarac Hills HOA

WESTSTAR MGMT

Comp# 1003 Chain Link Fencing - Replace

D2B/026

Client Reference # 2088

Obsarvations:

There is some curling beginning to develop along the base of fance. This could be a result of children trying to pry up the
fence so they could access the court. With the majority of the fence being installed on top of a 3" high concrete wall,
there is minimal exposure to damage to fence from players. Typical life expectancy for chain link fence ranges from 25 -

30 years,
Location: Tennis court perimeter
Quantity: Approx. 360 LF

Life Expectancy: 28 Remaining Life: 9

Bast Cost $9.000
$25/LF; Estimate to replace

Worst Cost: $10,800
£30/LF; Higher estimate

Source of information: Cost database

ARS

rlag i B prmmt. a0

General Nofes:

Height breakdown:

‘90 LF of 10" high fence
270 LF of 7" high fence

|
|
|
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Component Inventory for Tamarac Hills HOA Client Reference # 2088

Comp# 1005 Brick Wall - Replace

Observalions.

Wall and columns were stable and intact during inspection. These walls are designed to last indefinitely and should not
require complete replacement. If replacement is needed, then treat it as a separate issue from Reserves,

Location: Along Dartmouth Ave. General Notes; ‘ _ )
Quantity: 54 columns, 220 LF wall

Life Expectancy: N/A Remaining Life:
Best Cost: 50 I

Worst Cost: %0

Baurce of Infarmation;

ARS
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Component Inventory for Tamarac Hills HOA

Client Reference # 2088

Comp# 1101 Pool - Resurface

Obsarvalions:

Surface appears to be approximately 4 - 5 years old with some general roughness and minor cracking developing on the
stairs. Average life expectancy for pool surfaces ranges from 8 - 10 years, depending on quality of water and chemical
levels. Reported that some concrete deck work since last plastering damaged some of the plaster. Expect to resurface
within the next 3 - 4 years based on age and condition of surface.

Location: Pocl area General Notas: i

Quantity: (1) 20 x 40 pool

Life Expectancy: 8  Remaining Life; 3

Best Cost: $4,500
Estimate to raplaster pool

Worst Cost: $5.500
Higher estimate for more labor

Saurce of Information: Research with Blue White Pool

ARS
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Component Inventory for Tamarac Hills HOA

Ohservations:

other pool plastering cycle.

Location: Perimeter of pool
Quantity: Approx. 120 LF

Life Expectancy: 18 Remaining Lifa: 3

Best Cost: $3,000
Estimate to replace tile and repair coping tile

Worst Cost: $3,600
Higher estimate for more repairs to coping tile

Source of Information; Cost database

i1 ARsS
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Client Reference # 2088

Comp# 1102 Pool - Retile/Coping tiles

| Picture Unavailable

Areas inspected appeared to be in relatively good condition considering age of surface. Service contractor raported that
there were no loose aor broken tiles. Replacement cycle depends on quality of installation. Expect to replace tile every

General Notes: )
Pool tile - $20 - $25 per LF
Coping Tile - $150 per LF
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Component Inventory for Tamarac Hills HOA Client Reference # 2088

Comp# 1104 Pool Heater - Replace

OCbservations:

Pool heater is older but still operational according to service contractor. Heater was shut down at time of inspection due
to pool being winterized. There were some signs of rust and scaling around base plate beneath heat exchanger. Typical
life expectancy for pool heaters rangas from 15 - 20 years under normal conditions. Qveralt life depends on quality of
water and level of maintenance. Estimate is to replace with a new high efficient model.

Location: Pool equipment room General Notes: L
Model #EG-325

Quantity: (1) Laars, 325000 BTU Serial #C8460153
325000 BTU input

Life Expectancy: 20 Remaining Life: 2 227500 BTU output

Best Cost: $3,500

Estimate to replace and instail

Worst Cost: $4.000
Higehre stimate for more efficient unit

Source of Information; Research w/ Alligator Pool & Spa

ARS
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Component Inventory for Tamarac Hills HOA Client Reference # 2088

Comp # 1107 Pooi Filter - Replace

Obsearvations:

No problems reported with fitter system. According to service contractor, these filters have a very long life expactancy.
However, periodic replacement of sand will be needed every 8 - 10 years. Cost for sand material will be approximately
$150 and this expense should be treated as an operating expense. Reserve 1o replace tank every 25 years based on
current age of filter and conditions.

Location: Poal aquipment room General Nofes:
‘Model #TR-100
Quantity: (1) Triton sand filter Serial #TR-40757

Life Expectancy: 25 Remaining Life: 4 !

Beast Cosf $1,800
Estirnate to replace

Worst Cast: $2,200
Higher estimate

Sourea of Information; Resaarch w/ Alligator Pool & Spa

ARS
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Component Inventory for Tamarac Hills HOA Client Reference # 208

Comp# 1110 Pool Pump - Replace

Observations.

No reported problems with operation of pump or motor. It is very difficult to predict the exact life expectancy of a pool
pump because there ara times where the motor can be rebuilt. Reserve to replace every 10 years.

Location: Pool equipment room General Notes: . B -
part #8-177897-22 |

Quantity: (1) Magnetek, 2 HP

Lifa Expectancy: 10 Remaining Life: 2

Best Cost: $500
Estimate to replace

Woarst Cost: $600
Higher estimate

Sourre of Information: Research w/ Alligator Pool & Spa
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Client Reference # 2088

Component Inventory for Tamarac Hills HOA

Comp # 1112 Pool Cover - Replace

QObsarvations:

Cover was in fair condition with no tears or rips noticed at time of inspection. Cover appeared to be a litle stretched out
with a large sag in the center of the cover due to heavy weight of snow. Average life expectancy of pool covers ranges
from 8 - 12 years, depending on the quality of fabric and level of care/abuse. Cover should be properly stored during non-

use season,
Location: Attached to pool General Notes: . . e
Quantity: (1) 45 x 25 cover

Life Expectancy: 12 Remaining Life: 3 |

Bast Cost: $2,500
Estimate to replace

Worst Cost: $3,000
Higher estimate

Source of Information: Cost database

ARS
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Component Inventory for Tamarac Hills HOA Client Reference # 2088

Comp# 1201 Tennis Court - Resurface

Ohservations.

Court is in fair condition with some cracking noted. A few minor cracks were noted in the playing surface that would
effect play of tennis ball if it hit a crack. Reserve to resurface court with asphait. There are cther alternatives that may
cost @ litle more, but would eliminate asphalt which will constantly erack in this environment. Asphalt courts are very
expensive to maintain and is not the best system for proper play. We suggest researching alternative options when
resurfacing is required. Based on current condition, expact to resurface within the next couple years (every other
recoating cycle).

Location: Adjacent to pool Generaf Notes: L
As a comparison: According to Southwest Tennis
Quantity: (1) 60 x 120 court Courts (a tennis court construction compary)
For post tension concrete court, cost would be
Life Expectancy: 14 Remaining Life: 2 about $50,000. Surface would need to be redone
iavery 7-B years at a cost of $6,000 - 58,000
Best Cost: $6,000 ‘To replace with a Sport Court system, the cost
Estimate for new asphalt only would be approximately $18,000 depending on \

types of courts selected. Sport Court does not
require resurfacing and has a life expectancy of 20

Worst Cost; $7,500 yeegm‘ g pectancy 1
Higehre stimate for petromat material
Both options would minimize cracks and court

Source of Information: Cost database would be usable at all times.

NOTE: Estimates are to replace with same size
court.
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Client Reference # 2088

Component Inventory for Tamarac Hills HOA

i
}
! Comp# 1203 Tennis Court - Recoat
i

Observations:

Costing is in good condition with no fading of lines or playing surface. The main problern with the surface is the cracks
forming in the asphalt, Based on the amount and location of cracks, expect to resurface with new asphalt within the next

couple years.
Location: Adjacent to pool Ganeral Notes: - )
Quantity: (1) 60 x 120 asphalt court

Lifa Expectancy: 7  Remaining Life: 2
Best Cost: 57,000
Estimate to crack fill and recoat

Worst Cost: $8,000
Higher estimate for more prep costs

Source of Information: Cost database
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Component Inventory for Tamarac Hills HOA Client Reference # 2088
Comp# 1413 Restroom - Remodel

‘Picture Unavailable | Picture Unavailable

Ohbservations:

Restrooms were locked and inaccessible at time of property inspaction. Assume average restroom based on size of
building and location. Reserve for a basic remodel every 20 - 25 years to maintain appearance and usability of
restrooms. Assume restrooms are still original.

Location: Pool building Gensral Nofes:
Quantity: Men's and women's restrooms

Life Expectancy: 24 Remaining Life: &

Best Cost. $3,000
Estimate for basic remodel

Worst Cost: $4,000
Higher estimate

Source of Information: Cost database
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Client Reference # 2088

Component Inventory for Tamarac Hills HOA

Comp# 1602 Exterior Wall mount - Replace

Observations.

Fixtures were not tested during inspection since it took place during daylight. Fixtures were attached securely to
buildings and assumed to be working fine. Individual replacement cost is too smali to warrant Reserve funding. Replace

on an individual basis using general operating funds.

Location: Pooi building, mailbox kiosks General Notes: . .
Pool building - & wall fixtures
Quantity: (7) Assorted fixtures Mailbox kiosks - 1 florescent tube each

Lifa Expectancy. N/A Remaining Life:
Best Cost: 50

Worst Cost: %0

Sourea of Information:

ARS
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Client Reference # 2088

Comp #: 1604 Pole Lights - Replace

Qbsgervalions:

Poles are stable and intact with minor signs of rust and corrosion. These poles should be painted frequently to inhibit
rusting and premature deterioration. In this environment, expect to replace every 15 - 20 years under normal wear and

fear.
Location: Pcol area
Quantity: {3) 5 ft pole lights

Life Expectancy: 18 Remaining Life: 10

Best Cost: $750
$250/pole; Estimate to replace and install

Worst Cost; %900
$300/pole; Higher estimate for more labor costs

Source of Information: Cost database

ARS

General Nofes:
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Component inventory for Tamarac Hills HOA Client Reference # 2088

Comp #. 1609 Street Lights - Replace

Qbservations:

According to Xcel energy, these are most likely the responsibility of the energy company, not association. Typically in
properties that are not privately gated, the street light are not HOA responsibility. In any case, the poles are made from
fiberglass and should have an extended lifa expectancy. The fixture heads also have a very lang life expectancy and
should not need to be replaced collectively. The buibs are replaced as needed. At this time, no Reserve funding is
required for this component.

Location: Throughout property General Notes: e
Quantity: (11) Lights |

Lifs Expactancy: N/IA Remaining Life:

Best Cost: 30

Worst Cost: 30

Source of Information:
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Component Inventory for Tamarac Hills HOA Client Reference # 2088

Comp#: 1701 Irrigation System - Rebuild (Ph 1)

Obsarvations:

System was winterized at time of inspection. According to contractor, the system is in fair condition and has 2 - 4 years
left before replacement will be required. Typically, sections of irigation systems can be repaired on an as needed basis
with landscape maintenance funds. However, the association has requested for inclusion of replacement for this asset.
Useful life is based on current age of system and expected remaining life. This asset has been split into 2 separate
phases for easier budgeting purposes.

Location: Front yards, cormmon areas (Genaral Notes:
Quantity: Extensive system

Life Expectancy: 25 Remaining Life. 2
Best Cost: $90,000
Estimate to replace system

Worst Cost: $102,000
Higher eslimate

Source of Information: Research w/ JBK Landscape l
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Component Inventory for Tamarac Hills HOA Client Reference # 2088

Comp#: 1701 Irrigation System - Rebuild (Ph 2)

Picture Unavailable

Observations:

System was winterized at time of inspection. According to contractor, the system is in fair condition and has 2 - 4 years
left before replacement will ba required. Typically, sections of irrigation systems can be repaired on an as needed basis
with [andscape maintenance funds. However, the assaciation has requasted for inclusion of replacement for this asset.
Useful life is based on current age of system and expected remaining life. This asset has been split into 2 separate

phasas for easier budgeting purposes.

Location: Front yards, common areas General Notes:

Quantity: Extensive system

Life Expactancy: 25 Remaining Life; 4

Best Cast: $60,000
Estimate to replace systemn

Worst Cost: $70,000
Higher estimate

Source of Information: Research w/ JBK Landscape
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Client Reference # 2088

Comp# 1703 Irrigation Timeclocks - Replace

Observations:

Three of the clocks are older and nearing the end of their life expectancy. Two are about 4-5 years old and about
halfway through their life expectancy. The remaining 2 clocks are relatively new and in good condition. The average life
expectancy for imigation timeclocks ranges from 10 - 12 years. Due to varying conditions and ages, provide an

allowance to replace 1/3rd of clocks every 3 years.

Location: See ganeral notes
Quantity: (7) Assorted clocks

Life Expectancy: 3  Remaining Life: 0

Best Cost: $2,500
Estimate to replace 2 clocks every 3 years

Worst Cost: $3,000
Higher allowance for larger clocks

Source of Information: Research w/ JBK Landscape

ARS
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General Notes:

Locations:

Clock A - location unknown - 16 station - 5 yrs old -
{($900 to replace)

Clock B - Island across from unit #50 (old) - 18
station ($1500 to replace)

Clock C - Island across from unit #53 (old) - 18
station ($1500 to replace)

Ciock D - Attached to mailbox kiosk next to tennis
court (new) - 11 station {$750 to replace)

Clock E - Pool equipment room (old) - 4 station
($700 to upgrade)

Ciock F - Island across from unit #16 - new - 18
station (§1500 to replace)

Clock G - location unknown - 4 stafion - & yrs old -
{$700 to replace)
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Client Reference # 2088

Component Inventory for Tamarac Hills HOA

Comp # 1805 Landscape Timbers - Repair

QObservalions:

Walls were structurally stable and in good shape at time of inspection. There was some rot beginning to appear on a few
of the timbers. No expectancy to replace all walls at same time unless association decides to replace with interlocking
block. Reserve an allowance for periodic repairs and replacement. According to section 8.6 in the covenants, "oOWners
shall be responsible to maintain perimeter retaining walls and fences located on Lots. Notwithstanding the foregoing, the
Association may in it's sole discretion elect to maintain and repair perimeter retaining walls and fences located on Lots
as Common Expense. This election may be revoked by the Association in its sole discretion at any time". Therefore, no
Reserve funding has been set aside for the perimeter walls, only for the timber walls located within the pool araa.

Location: Pool area General Notes:
Breakdown:
Quarntity: Approx. 330 GSF Pool area:
3 high - 66
Life Expectancy: 4  Remaining Life: 1 ;‘I|1rl"?'hhi9h7- 25 |
Best Cost: $2.475 b2 h:gh - ?2 \

Estimate to repair 25% of area at this cycle
Perimeter:

1607 L f " hi 4' hi \
Worst Cost: $2.900 F (ranges from 2' high to igh) |

Higher estimate for more repairs

Saurce of Information: Cost database
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Funding Summary For Tamarac Hills HOA

1 01

Beginning Assumptions
Financial Information Source Research With Client
# of units 79
Fiscal Year End 29-Feb
Budgeted Monthly Dues 814,220
Budgeted Monthly Reserve Allocation $1,500
Projected Starting Reserve Balance $150,000
Ideal Starting Reserve Balance $282 657
Economic Factors
Current Inflation Rate 3.50%
Reported After-Tax Interest Rate 1.50%
Current Reserve Status
Current Balance as a % of Ideal Balance 53%
Recommendations
Resarve Allocation 33,725
Per Unit 347 15
Minimum Reserve Allocation $3,400
Per Unit $43.04
Primary Annual Increases 3.20%
# of Years 30
Recommended Changes From Prior Year
Increase/Decrease to Reserve Allocation $1,825
as Percentage 96%
as per unit $23.10

d/0dd
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Percent Funded Graph For Tamarac Hills HOA
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Component Inventory for Tamarac Hills HOA

0207032

Category Asset# Asset Name UL RUL Best Cost  Worst Cost
Roofing 107 Pitched Roof - Wood Shake - Replace 22 4 $3,000 $3,600
120 Raingutters/Downspouts - Replace 22 4 $620 $700
Painted Surfaces 207 Iron Fencing - Repaint N/A 30 50
209 Wood Fencing - Stain N/A $0 %0
215 Pool/Mailbox Building Surfaces - Repaint N/A 30 50
Siding Materials 301 Wood Siding - Replace aa 11 $4,365 $4,850
Drive Materials 401 Asphalt - Overlay (new) 15 12 $20.650 $25,070
401 Asphalt - Overlay (old) 15 1 $39,900 $48,450
407 Concrete Surfaces - Repair 3 0 $15,3200 $17.830
Proparty Access 503 Doors - Replace N/A 30 $0
Decking 601 Concrete Sidewalks/Decks - Repair 6 0 $8,200 $10,250
60a Pool Deck - Repair 6 0 $2,900 $3,800
Mechanical Equip. 703 Hot Water Heater Tank - Replace 20 1 $450 $600
Prop. Identification 801 Brick Monument - Rebuild N/A 50 50
B0O3 Mailboxes - Replace 17 10 $3,150 54,050
808 Street Signs - Replace 20 15 $1.300 $1,700
Fencing 1001 Wood Fencing - Replace 17 16 $83,800 $104,750
1001 Pool wood fence - Replace 17 1 5875 $1,000
1002 Ironwork Fencing - Replace 27 8 31,800 §2.275
1003 Chain Link Fencing - Replace 28 g $9,000 $10,800
1005 Brick Wall - Replace N/A 30 50
Pool/Spa 1101 Pool - Resurface 8 3 34,500 $5,500
1102 Pool - Retile/Coping tiles 16 3 $3.000 $3,600
1104 Pool Heater - Replace 20 2 $3,600 $4,000
1107 Paool Filter - Replace 25 4 $1,800 $2,200
1110 Pacl Pump - Replace 10 2 500 600
1112 Pool Cover - Replace 12 5 £2.500 $3,000
Courts 1201 Tennis Court - Resurface 14 2 $6,000 $7,500
1203 Tennis Gourt - Recoat 7 2 $7.000 $8,000
Interiors 1413 Restroom - Remodel 24 6 $3,000 34,000
Light Fixtures 1602 Exterior Wall mount - Replace N/A %0 %0
1604 Pole Lights - Replace 18 10 3750 $900
16089 Street Lights - Replace N/A 50 $0
Irrig. System 1701 trrigation System - Rebuiid (Ph 1) 25 2 $90,000 $102,000
1701 Irrigation System - Rebuild {Ph 2) 25 4 $60,000 $70,000
1703 irrigation Timeclocks - Replace 3 1] 32,500 $3,000
Landscaping 1801 Groundcover - Replenish 1 0 $4,000 35,000
1805 Landscape Timbers - Repair 4 1 $2 475 $2,900
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Significant Components For Tamarac Hills HOA
Slgnificance:
Ave Gurr  (Curr Gost/UL)
D Assget Name UL RUL Cost As $ As %
107 Pitched Roof - Wood Shake - Replace 22 4 $3,300 %150 0.4361%
120 Raingutters/Downspouts - Replace 2 4 3660 530 0.0872%
3o Wood Siding - Replace 30 11 4,808 $154 0.4465%
401 Asphalt - Qverlay {new) 15 12 $22.860 51,524 4.4309%
401 Asphalt - Overlay (old) 15 1 $44 175 52945 8.5624%
407 Concrete Surfaces - Repair 3 0 $16,5656  $5522 16.0539%
601 Concrete Sidewalks/Decks - Repair & 0 $9,225 %1538 4.4702%
608 Pool Deck - Repair 6 0 $3,200 $533 1.5506%
703 Hot Water Heater Tank - Replace 20 1 5525 328 0.0763%
803 Mailboxes - Replace 17 10  $3,800 $212 0.6157%
aos Street Signs - Replace 20 15 §$1.500 $75 0.2181%
1001  Pool wood fence - Replace 17 1 $038 %55 0.1603%
1001  Wood Fencing - Replace 17 15 $94275  $5546 16.1234%
1002  Ironwork Fencing - Replace 27 8 $2,038 375 0.2194%
1003  Chain Link Fencing - Replace 28 9 $9,900 $354 1.0280%
1101  Pool - Resurface B 3 $5,000 $625 1.8171%
1102  Pool - Retile/Coping tiles 16 3 $3,300  $206 0.5997%
1104  Pool Heater - Replace 20 2 $3,750 3188 0.5451%
1107  Pool Filter - Replace 25 4 $2,000 560 0.2326%
1110  Pool Pump - Replace 10 2 $550 $55 0.1599%
1112 Pool Cover - Replace 12 & $2,750 $229 0.86863%
1201 Tennis Court - Resurface 14 2 $6,750 5482 1.4018%
1203  Tennis Court - Recoat 7 2 7,500 $1,071 3.1151%
1413  Restroom - Remodel 24 6 $3,500 $146 0.4240%
1604 Pole Lights - Raplace 18 10  $825 546 0.1333%
1701 Imigation Systemn - Rebuild (Fh 1) 25 2 $986,000 $3,840 11.1646%
1701  Irrigation System - Rebuild (Ph 2) 25 4 365,000 %2600 7.5693%
1703  Irrigation Timeclocks - Replace 3 0 $2,750 $917 2 6651%
1801  Groundcover - Replenish 1 0 $4,500 $4,500 13.0835%
1805 Landscape Timbers - Repair 4 1 $2.688 5672 1.9534%

Note: Significance as a $ means how much money would be set aside each year if the Reserve account

was fully funded.

Significance as a % is a representation of the relative importance of that component as it
relates to other components. For exampls, while the irrigation system may cost $96,000

and concrete repairs only costs $16,565, concrete surfaces plays a more impartant role because

it is occurring every 3 years, while the irrigation system is occurring every 25 years.
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Significant Components Graph For Tamarac Hills HOA
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Significance:
Ave Curr.  (Curr Gost
Asset D Aszet name UL RUL Cost fUL) As %
1001 Wood Fencing - Replace 17 15 594,275 $5,546 16%
407 Concrete Surfaces - Repair 3 0 318,565 $5,522 16%
1801 Groundcover - Replenish 1 0 $4,500 $4,500 13%
1701 Irrigation System - Rebuild (Ph 1) 25 2 $96,000  $3,840 11%
All Other See Expanded Table For Breakdown 14 287 44%
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Yearly Summary For Tamarac Hills HOA

Starting Annual

Fully Funded Reserve Percent Reserve Interest  Resarve
Year Balance Balance Funded Contriba Income Exponses
2003 $282 657 $150,000 53% $44.700 $2,329 $36,240
2004 $280,640 $160,789 85% $46,130 $2,364 $54,674
2005 $281,069 $154,810 55% $47,807 $1,732 $127,529
2006 £197,048 $76.419 39% $49,130 $1,258 $35,606
2007 $206,560 591,199 44% $50,702 $1,106 $86,592
2008 $165,017 $56,415 4% $62,325 $1,158 $11,803
2009 $200.856 $98,095 49% $53,009 $1,520 548 851
2010 $201.085 $104,764 52% $55,727 $1,860 $5,725
2011 $247,489 $156,726 3% $57,510 32,736 $8,609
2012 $204 117 $208,364 71% 58,351 $3,143 $50,835
2013 $291,000 $211,023 73% $61,250 $3,56566 $12,590
2014 $338,369 $263,238 78% $63,210 $4,298 520,597
2015 $380,867 $310,148 81% $65,232 $4,496 $90,135
2016 3354,699 $289.742 82% $67,320 $4,800 511,241
2017 $411.154 $350,621 B5% $69,474 55,765 $7,284
2018 3475,628 $418,576 88% 371,697 $5,360 $200,355
2019 $344,547 $295,269 86% $73,992 54,194 $109,111
2020 $305,404 5264 344 B7% 576,359 54,434 $17,835
2021 $361,521 $327,303 NM% £78,803 $5,017 $69,057
2022 $368,824 $342,066 93% $81,325 35,595 $24 608
2023 $424,702 3404,377 95% $83,027 36,674 $8,054
2024 $501,132 $486,024 97% 386,613 $7,674 $55,661
2025 $534,375 $524,550 98% $89,354 36,258 $18,757
2026 5609 543 $603,633 99% $92,245 §7,263 $26,473
2027 682,011 $679,018 100% 395,196 $7,840 §62,748
2028 $701,520 $701,816 100% $98,243 $8,538 316,986
2029 $792,620 $794 286 100% $101,386 %9,759 $20,693
2030 $886,017 $697.585 100% $104,631 $8,279 $382,963
2031 $610,781 $620,557 102% $107,979 36,871 $13,952
203z $710,991 $724,66G 102% $111,434 $6,806 $208.645

6
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WESTSTAR MGMT

Reserve Contributions

| l.lié;:.c_)r:rimended (Tallest line) %
' M Current (Shortest line) i

B Minimum (Middle line)

0247032

$12,000
$10,000 |
§ $8,000 -
5
2
5
8 $6,000 {--
2>
=
S
= $4,000 |-
$2,000
&-

2003
2005
2007

[=}] -— ) [Te] h— =] -— o) [Ty]

S 5 o o o o & 8 8

0d [ (o] o (4] o (8] (] od
Yeaar

2027

2029

2031
2033




03/ 042008 11:07 FAK  T203413202

WESTSTAR MGMT

Component Funding Information For Tamarac Hills HOA
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Avea Current Ideal Current Fund
D Asget Name Cost Future Cost Balance Balance Monthly
107 Pitched Roof - Wood Shake - Replace  $3,300 53,787 $2,700 %0 $16.25
120 Raingutters/Downspouts - Replace 3660 $757 $540 30 $3.25
301 Wood Siding - Replace $4.608 56,727 32,918 80 $16.63
401 Asphalt - Overlay {new) 322,860 334,543 $4.572 $0 $165.05
401 Asphalt - Overlay (old) $44,175 45,721 $41,230 341,230 $£318.95
407 Concrete Surfaces - Repair $16,565 £18,366 $16,565  $16 565 §$598.01
601 Concrete Sidewalks/Decks - Repair $9,225 $11,340 $9,225 $9,225 $166.51
608 Pool Deck - Repair 33,200 $3,934 $3,200 $3,200 $57.76
703 Hot Water Heater Tank - Replace 3525 $543 3499 5499 $2.84
803 Mailboxes - Replace $3,600 $5,078 31,482 30 $22.93
808  Street Signs - Replace $1,500 $2,513 $375 %0 $8.12
1001 Pool wood fence - Replace $938 $970 $882 g882 $5.97
1001  Wood Fencing - Replace 304 275 $157,944 $11,091 50 $600.60
1002  Ironwork Fencing - Replace $2,038 $2,683 $1,434 $0 $8.17
1003  Chain Link Fencing - Replace $9,800 $13,453 $6,718 %0 $38.29
1101  Pool - Resurface $5,000 $5,544 $3,125 %0 3$67.60
1102  Pool - Retile/Coping tiles $3,300 $3,6509 $2,681 30 $22.34
1104  Pool Heater - Replace $3,790 54,017 $3,375 $3,375 $20.31
1107  Pool Filter - Replace $2,000 $2,295 $1,880 30 $2.66
1110  Pool Pump - Replace $550 $58¢8 $440 3440 $5.96
1112  Pool Cover - Replace $2,750 33,266 $1,604 50 324,82
1201  Tennis Court - Resurface %6,750 57,23 $5,736 $5,786 $52.22
1203  Tennis Court - Recoat $7.500 $8.034 $5,357 $5,357 $116.04
1413  Restroom - Remodel $3,500 34,302 $2,625 50 $156.79
1604 PFole Lights - Replace 5825 $1,164 $367 $0 5496
1701  Irrigation Systern - Rebuild (Ph 1) $96,000 $102 838 $88,320 $54,175 $415.88
1701 Irrigation System - Rebuild (Ph 2) $65,000 574,589 $54 600 30 $261.09
1703  Irrigation Tirmeclocks - Replace %2750 $3,049 $2,750 52,750 $09.28
1801  Groundcover - Replenish $4,500 $4 658 54,500 $4,500 $4097.36
1805 Landscape Timbers - Rapair $2.688 32,782 $2,0186 $2,016 §72.77

8
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Yearly Cash Flow For Tamarac Hills HOA

smtlng Halam 5 ; -0 §150,000 $160,788 . §15461Q0 ~  §76419 591,199
Reserve Income . $44,700: $48,130. 347,607 . $49,130: < $80,702
ntorest Eamings 1 . o §2,329 C§2384 . $1732. . .$1,256 ¢ ST, 108
Speclal Assessments . SRR ) s o - §00 0 . se L %0

Funds Avallable = . - $197.020° $200.264°  $203,848 . $128.805° . $143,007

@ Reserve Expenditures © . §38240°  $54674. . $127528 8356060 . §86,502
Ending Balance. o . ‘ $160.788 $154,610.. - $78.41% $61,168. $56 415
Year 2008 2009 2010 2011 2012

’ Starting Balance 556,415 $98,005 $104,764 $158,726 $208,364

Resarve Income $52 325 $53,990 $a5,727 $57,510 §55,351
interest Earnings 1,158 $1,520 %1,860 22,738 $£3.143

! Established Reserves from 2002 §0 $0 50 $0 %0
Funds Available $109,898 $153,5615 $162,451 $216,872 $270,857
Reserve Expendttures $11,803 $48,851 $5.725 $8.809 $59,335

B Ending Balance $088,095 $104,764 $156,726 $208,364 §211,023
Yemr ST o v T sy opdat 2018 U 2018 P

I Starting anluncu N ) | $211,823 . §263.238  $310,148 - 5289742 $350,621

Reserve Income C 61250 -§83,210° - $66232 /. . $87.320 7 969474

. Intarest Esmings . o 331555-'-- S $4208 - 4488 0 $4,800 - §5,788
' Special Assessments - - . o 50 I | RS - ) %0 . T 80

ﬂ Funds Avaiiable -~ ' - $275627 ' $330745 | 9376877, '$361,862 .  $425,880
Reéserve Expenditires * L oL $12,5800 . .. $20.567 .. $90,1380 - §12410 . §7,284

' EndingBalance - - §283,2%8 $310,140 . - $2689,742 .. 3350621 418578

Year 2018 2019 2020 2021 2022
Starting Balance $418 576 $295,269 $264,344 $327,303 $342,066

! Reserve Income $71,697 $73,992 $76,359 $78,803 $81,325

interest Eamings $5,350 54 194 $4,434 $5,017 $5,685
Special Assassments 30 $0 50 $0 50

Funds Avallable $495 624 $373,455 $345,138 $411,123 $428,085

l Resarve Expenditures $200,355 $109,111 $17,835 $68,057 $24,608
Ending Balance $205 269 $264,344 $327,303 $342,066 $404,377

l Year - " o 023 . 04 T 20267 20260 v Q00T

Starting Balance - L $404,377 . - $486024 $524550 - $603,833 - $679,018
Rasatve income : ‘ | $83827 $88613. - . - 380,384 ¢ $92,246 .- $95,199

l  Interest Eamings - .. - . SBBTE - §7574 . BGABG . $9.814 . $10,350:

" Special Assessments . T B B | SIS | EEENC R ']

Funds Avallable e BAD4RTE $580,211 .  “$622,380 ' $705481 §784,563

E Resarve Expendlitures . .. $8854 - $556881 - $1BTHT . $26473 - $82,748

Ending Balance . - $4B5024 . $524,550 3803833 $679,018 | $701.816
Year 2028 2029 2030 2031 2032

l Starting Balance £701,816 $794 288 $887,585 $620,557 $724,666

Reserve Income 98,243 $101,386 5104,631 5107978 $111.434
Interast Eamings 11,214 $12 606 511,304 310,083 $10.211

I Special Assessments $0 30 50 50 50

Funds Available $811,272 $908,278 $1,003,520 $738,619 $846,312
Reserve Expanditures $16,986 $20,693 $382,963 $13,952 $208,645

I Ending Balance $794,286 $887,585 $620,557 $724,666 $637 666

I 9
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Yearly Expenditures Graph For Tamarac Hills HOA
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Total Par

Year Asset ID Asset Name Projected Cost Annurm
2003 407 Concrete Surfaces - Repair $16,566

601 Concrete Sidewalks/Decks - Repair $9,225

608 Pocl Deck - Repair $3,200

1703 Irrigation Timeclocks - Replace 2,750

1801 Groundcover - Replenish 34,500 $36,240
2004 401 Asiphalt - Overlay (old) 45,721

703 Hot Water Heater Tank - Raplace $543

1001 Pool wood fance - Replace $970

1801 Groundcaver - Replenish $4.658

1805 Landscape Timbers - Repair $2,782 554,674
20058 1104 Pool Heater - Replace 54,017

1110 Pool Pump - Replace $589

1201 Tennis Court - Resurface $7.23

1203 Tennis Court - Recoat $8,034

1701 Irrigation System - Rebuild (Ph 1) $102,838

1801 Groundcover - Replenish %4 821 $127 529
2006 407 Concrete Surfaces - Repair 518,366

1101 Pool - Resurface 35,644

1102 Poal - Retile/Coping tiles $3,659

1703 Irrigation Timeclocks - Replace $3,040

1801 Groundcover - Replenish 54,989 535,606
2007 107 Pitched Roof - Wood Shake - Replage $3,787

120 Raingutters/Downspouts - Replace $757

1107 Pool Filter - Replace $2,295

1701 Irrigation System - Rebuild (Ph 2) $74.589

1801 GGroundcover - Replanish $5,164 586,592
2008 1192 Fool Cover - Replace $3.266

1801 Groundcover - Replenish 35,345

1805 Landscape Timbers - Repair $3,192 $11,803
2009 407 Concrete Surfaces - Repair £20,353

601 Concrete Sidewalks/Decks - Repair 11,340

a08 Pool Deck - Repair 53934

1413 Restroom - Remodel 34,302

1703 Irfigation Timeclocks - Replace $3,380

1801 Groundcover - Replenish 55,632 $48,851
2010 1801 Groundeover - Replenish 35,725 35,725
2011 1002 Ironwork Fencing - Replace $2.683

1801 Groundcover - Replenish 35,926 58,600
2012 407 Concrete Surfaces - Repair 522,676

1003 Chain Link Fencing - Replace $13,493

1203 Tennis Court - Recoat $10,222

1703 Irrigation Timeclocks - Replace $3,748

1801 Groundcover - Replenish 56,133

1605 Landscape Timbers - Repair 53,663 559,835
2013 803 Mailboxes - Replace 35,078

1604 Fole Lights - Repiace 51,164

1801 Groundeover - Replenish 56,348 $12 580
2014 301 Wood Siding - Replace 56 727

1101 Pool - Resurface 57.300

1801 (Groundcover - Replenish $6,570 $20,697
2015 401 Asphalt - Qverlay (new) 334,543

407 Concrete Surfaces - Repair $25,031

11
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Total Per

Year Asset ID Asset Name Projected Cost Annum

601 Concrete Sidewalks/Decks - Repair $13,940

608 Pool Deck - Repair $4,835

1110 Paol Pump - Replace 831

1703 Irrigation Timeclocks - Replace 54,155

1801 Groundcover - Replenish $6,800 $90,135
2016 1801 Groundcover - Replenish §7,038

1805 Landscape Timbars - Repair 54,203 511,241
2017 1801 Groundcover - Replenish $7.284 §7,.284
2018 07 Concrete Surfaces - Repair $27 7562

BO& Street Signs - Replace $2,513

1001 Wood Fencing - Replace $157,944

1703 Irrigation Timeclocks - Replace 34,607

1601 Groundcover - Replenish $7.639 $200,355
2019 401 Asphalt - Overlay (old) 376,599

1201 Tennis Court - Resurface 311,704

1203 Tennis Court - Recoat $13,005

1801 Groundcover - Replenish $7.803 $105,111
2020 1112 Pocl Cover - Replace $4,935

1801 Groundcover - Replenish %8,076

1805 Landscape Timbers - Repair 54,823 $17.835
2021 407 Concrete Surfaces - Repair $30,769

601 Concrete Sidewalks/Decks - Repair $17,135

608 Pool Deck - Repair $5,944

1001 Fool wood fence - Replace $1.741

1703 Irrigation Timeclocks - Replace 55,108

1801 Groundcover - Replenish $8,359 $69,057
2022 1101 Foal - Resurface 39613

1102 Pool - Relile/Coping tiles $6,344

1801 Graundcover - Replenish $8 651 $24 608
2023 1801 Groundcover - Replenish 48,954 $8,054
2024 407 Concrete Surfaces - Repair 534,114

703 Hot Water Heater Tank - Replace $1,001

1703 Irrigation Timeclocks - Replace 35,663

1801 Groundcover - Replenish $9,267

1805 Landscape Timbers - Repair 55,535 $55,661
2025 1104 Pool Heater - Replace 37,993

1110 Pool Pump - Replace 31,172

1801 Groundcover - Replenish $9,592 318,757
2026 1203 Tennis Court - Recoat $16,546

1801 Groundcover - Replenish 39,928 $26,473
2027 407 Concrete Surfaces - Repair 537,823

601 Concrete Sidewalks/Decks - Repair $21,064

608 Pool Deck - Repair $7.307

1703 Irrigation Timeclocks - Replace 56,279

1801 (Groundcover - Replenish $10,275 $682,748
2028 1801 Groundcover - Replenish $10,6356

1805 Landscape Timbers - Repair 36,351 $16,9086
2029 107 Pitched Roof - Wood Shake - Raplace $8.,072

120 Raingutters/Downspouts - Reptace $1.614

1801 Groundcover - Replenish $11,007 $20,693
2030 401 Asphalt - Overlay (new) 67,4872

407 Concrete Surfaces - Repair $41,935

12
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Total Per

Year Agsget ID Asset Name Projected Cost Annum

803 Mailboxes - Replace $9,114

1101 Pool - Resurface $12 658

1701 Irrigation System - Rebuild (Ph 1) $243,030

1703 Irrigation Timeclocks - Replace %6,062

1801 Groundcover - Replanish $11,392 $382,963
2031 1604 Pole Lights - Replace $2.162

1801 Groundeover - Replenish 311,791 $13,852
2032 1107 Pool Filter - Replace $5.424

1112 Pool Cover - Replace $7.458

1701 Irrigation Systemn - Rebuild (Ph 2) $176,272

1801 Groundcover - Replenish $12,203

1805 Landscape Timbers - Repair $7,288 $208,645
2033 407 Concrete Surfaces - Repair $46,495

801 Concrete Sidewalks/Decks - Repair 525,893

608 Pool Deck - Repair $8,982

1201 Tennis Court - Resurface $£18,846

1203 Tennis Court - Recoat $21,051

1413 Restroom - Remodel £9.824

1703 Irrigation Timeclocks - Replace $7.719

1801 Groundcover - Replenish $12,631 $151,539

13
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Glossary of Commonly used Words and Phrases (provided by the National
Reserve Study Standards of the Community Associations Institute)

Asset or Component — Individual line items in the Reserve Study, developed ar updated in the
Physical Analysis. These elements form the building blacks for the Reserve Study. Components
typically are: 1) Association Responsibility, 2) with limited Useful Life expectancies, 3) have
predictable Remaining Life expectancies, 4) above a minimum threshald cost, and 5) required by
local codes.

Cash Flow Method — A method of developing a Reserve Funding Plan where contributions to the
Reserve fund are designed to offset the variable annual expenditures from the Reserve fund.
Different Reserve Funding Plans are tested against the anticipated schedule of Reserve
expensas until the desired Funding Goal is achieved.

Component Inventory — The task of selecting and quantifying Reserve Components. This task
can be accomplished through on-site visual observations, review of association design and
organizational documents, a review of established association precedents, and discussion with
appropriate association representatives.

Deficit — An actual (or projected) Reserve Balance, which is less than the Fully Funded Balance.

Effective Age — The difference between Useful Life and Remaining Useful Life. Not always
equivalent to chronological age, since some components age irregularly. Used primarily in
computations.

Financial Analysls — The portion of the Reserve Study where current status of the Reserves
(Measured as cash or Percent Funded) and a recommended Reserve coniribution rate (Reserve
Funding Plan) are derived, and the projected Reserve income and expense over time is
presented. The Financial Analysis is one of the two parts of the Reserve Study.

Component Full Funding — When the actual (or projected) cumulative Reserve balance for all
components is equal to the Fully Funded Balance.

Accrued Fund Balance — Total Acerued Depraciation. An indicator against which Actual (or
projected) Reserve Balance can be compared. The Reserve balance that is in direct proportion to
the fraction of life “used up” of the current Repair or Replacement cast. This number is calculated
for each component, and then summed together for an association total,

AFB = Current Cost X Effective Age / Useful Life

Fund Status — Tha status of the Reserve Fund as compared to an established benchmark, such
as percent funding.

Funding Goals — Independent of methodology utilized, the following represent the basic
categories of Funding Plan Goals.

«» Baseline Funding: Establishing a Reserve funding geal of keeping the Reserve
Balance above zero.

» Componont Full Funding: Setting a Reserve funding goal of attaining and
maintaining cumulative Reserves at ar near 100% funded.

s Threshold Funding: Establishing a Reserve funding goal of keeping the
Reserve balance above a specified dollar or Parcant Funded amount. Depending
on the thraghold, this may be more or less conservative than the "Component
Fully Funding” mathod.



Funding Plan - An associations plan to provide income to a Reserve fund to offset anticipated
expenditures from that fund.

Funding Principles —
« Sufficient Funds When Required
s Stable Coniribution Rate aver the Years
s Evenly Distributed Contributions over the Years
L |

Fiscally Responsible

Life and Valuation Estimates — The task of estimating Useful Life, Remaining Useful Life, and
Repair or Replacement Costs for the Reserve components.

Percent Funded — The ratio, at a particular point of time (typically the beginning of the Fiscal
Year), of the actual (or projected) Reserve Balance to the accrued Fund Balance, expressed as a

percentage.

Physical Analysls — The portion of the Reserve Study where the Component Inventory,
Condition Assessment, and Life and Valuation Estimate tasks are performed. This represents
one of the two parts of the Reserve Study.

Remaining Useful Life (RUL) — Also referred to as "Remaining Life” (RL). The estimated time,
in years, that a reserve cornponent can be expected to continue to serve its intended function.
Projects anticipated to occur in the initial year have “0” Remaining Useful Life.

Replacement Cost — The cost of replacing, repairing, or restoring a Reserve Component to its
original functional condition. The Current Replacement Cost would be the cost to replace, repair,
or restore the component during that parficular year.

Reserve Balance — Actual or projected funds as of a particular peint in time (typically the
beginning of the fiscal year) that the association has identified for use to defray the future repair
or replacement of those major components in which the association is obligated to maintain. Also
known as Reserves, Reserve Accounts, Cash Reserves. This is based upon information provided
and is not audited.

Reserve Provider — An individual that prepares Reserve Studiss. Also Known as Aspen
Reserva Specialties.

Reserve Study - A budget-planning tool that identifies the current status of the Reserve fund and
a stable and equitable Funding Plan to offset the anticipsted future major common area
expenditures. The Reserve Study consists of two parts: The Physical Analysis and the Financial

Analysis.

Special Assessment — An assessment levied on the members of an association in addition to
regular assessments. Special Assessments are often regulated by governing documents or local
statutes.

Surplus - An actual (or projected) Reserve Balance that is greater that the Fully Funded
Balance.

Useful Life {(UL) - Also known as ‘Life Expectancy”, or “Depreciable Life". The estimated time,
in years, that a Reserve component can be expeacted to serve its intended function if properly
constructed and maintained in its present application or installation.
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