
  VERSAILLES CONDO ASSOCIATION
            Approved BUDGET

 YEAR 2011

TOTAL
INCOME BUDGET Jan Feb Mar April May June July Aug Sept Oct Nov Dec
             Homeowners Dues $141,996 $11,833 $11,833 $11,833 $11,833 $11,833 $11,833 $11,833 $11,833 $11,833 $11,833 $11,833 $11,833
             Utilities 63,804 5,317 5,317 5,317 5,317 5,317 5,317 5,317 5,317 5,317 5,317 5,317 5,317
             Laundry Income 5,304   442   442   442   442   442   442   442   442   442   442   442   442
             Interest Income   180    15    15    15    15    15    15    15    15    15    15    15    15
             Misc. Income 3,996   333   333   333   333   333   333   333   333   333   333   333   333

TOTAL INCOME 215,280 17,940 17,940 17,940 17,940 17,940 17,940 17,940 17,940 17,940 17,940 17,940 17,940

EXPENSES

             Insurance $17,080 $1,348 $1,348 $1,348 $    0 $    0 $5,348 $1,268 $1,268 $1,268 $1,268 $1,268 $1,348
             Water & Sewer 9,800   790   580   570   600 1,480   800   855 1,015   910   980   610   610
             Janitorial 24,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
             Snow Removal 1,000   200   200   200     0     0     0     0     0     0     0   200   200
             Landscape 4,600   448   671     0     0     0   350   140 1,818     0 1,173     0     0
             Pool Maintenance 3,200     0     0     0     0     0   495 1,134   432   633   106     0   300
             Accounting 7,200   600   600   600   600   600   600   600   600   600   600   600   600
             Legal 1,980   165   165   165   165   165   165   165   165   165   165   165   165
             Telephone 3,900   325   325   325   325   325   325   325   325   325   325   325   325
             Elevator Maintenance 6,800 1,700     0     0 1,700     0     0     0 1,700     0     0     0 1,700
             Building Maintenance 36,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000
             Equipment Rental   840    70    70    70    70    70    70    70    70    70    70    70    70
             Management Fees 18,000 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500
             Office Supplies   960    80    80    80    80    80    80    80    80    80    80    80    80
             Utilities 51,600 4,300 4,300 4,300 4,300 4,300 4,300 4,300 4,300 4,300 4,300 4,300 4,300
             Trash Removal 5,580   465   465   465   465   465   465   465   465   465   465   465   465
             License & Permits   500     0     0     0   260     0   240     0     0     0     0     0     0
             Security/ Safety   960    80    80    80    80    80    80    80    80    80    80    80    80

TOTAL OPERATING EXPENSES 194,000 17,071 15,384 14,703 15,145 14,065 19,818 15,982 18,818 15,396 16,112 14,663 16,743

To Reserves 21,530   636 2,336 3,036 2,536 3,636     0 1,736     0 2,006 1,636 3,036   936

NET OPERATING INCOME (LOSS) ($250) $  233 $  220 $  201 $  259 $  239 ($1,878) $  222 ($878) $  538 $  192 $  241 $  261


